Wimmera Regional Library Corporation Board
MINUTES

Meeting date: 	Friday 22 April 2022
Venue: 	Upstairs Horsham Library 28 McLachlan Street Horsham 
Commencement time: 	10:43am
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[bookmark: _Toc347487002]
DECLARE MEETING OPEN
1. [bookmark: _Toc107220730]ATTENDANCE AND APOLOGIES
1.1. [bookmark: _Toc220999693][bookmark: _Toc347487003][bookmark: _Toc107220731]Present
Ms Janet Hall		Horsham Rural City Council
Cr Bruce Meyer		West Wimmera Shire Council
Mr James Bentley	West Wimmera Shire Council
Ms Beverley Mitchell	West Wimmera Shire Council

Also, in attendance
Ms Ann Twyford	CEO Wimmera Regional Library Corporation

1.2. [bookmark: _Toc220999694][bookmark: _Toc347487004][bookmark: _Toc107220732]Apologies
[bookmark: _Toc469643524]Mr Kevin O’Brien	Horsham Rural City Council
Cr Ian Ross		Horsham Rural City Council

Ms Hall moved that the apologies be granted. Motion seconded by Mr Bentley. Motion carried.
2. [bookmark: _Toc107220733]DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST
Nil.
3. [bookmark: _Toc220999696][bookmark: _Toc347487007][bookmark: _Toc107220734]CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS
The minutes of the ordinary meeting held Friday 18 February 2022 are attached for information and confirmation.  
Ms Hall moved that the minutes of the ordinary meeting held Friday 18 February 2022 be confirmed. Motion seconded by Mr Bentley. Motion carried.
4. [bookmark: _Toc220999697][bookmark: _Toc347487008][bookmark: _Toc107220735]BUSINESS ARISING FROM PREVIOUS MINUTES
4.1. [bookmark: _Toc100739353][bookmark: _Toc220999698][bookmark: _Toc347487009][bookmark: _Toc107220736]COVID-19
[bookmark: _Toc100739354]CEO gave an update on COVID-19 restrictions and public libraries back to normal.
4.2. [bookmark: _Toc107220737]VLine Ticket Agent
CEO gave an update on VLine Ticket Agent income, February takings $2,770.10 (commission $769.01) and March takings $6,924.05 (commission $1,406.41).
Previous VLine Ticket Agent had agreements with other bus companies in the region, library staff are handing out contact information so customers can book directly with the company.
4.3. [bookmark: _Toc100739355][bookmark: _Toc107220738]Draft Budget 2022-2023
As per the Regional Library Agreement a copy of the Draft Budget has been forwarded to member councils for their information and comment. HRCC has written to refer it to Council’s budget process. At this time, no comment has been received from WWSC.
Statutory reporting requires that this document be made available to the public for inspection and comment.
Mr Bentley moved that the Board agree to prepare the 2022-2023 budget, as per section 127(1) of the Local Government Act 1989 and advertise for inspection as per section 129 of the same Act. Motion seconded by Ms Mitchell. Motion carried.
5. [bookmark: _Toc107220739]CORRESPONDENCE
5.1. [bookmark: _Toc107220740]Inwards
	29/03/2022
	HRCC
	Draft Wimmera Regional Library Corporation Annual Budget 2022-2023

	04/04/2022
	HRCC
	Creditor Remittance Advice

	06/04/2022
	WWSC
	Creditor Remittance Advice


5.2. [bookmark: _Toc95476929][bookmark: _Toc107220741]Outwards
	21/02/2022
	HRCC
	Draft Library Budget 2022-2023 & 4-year indicative budget

	21/02/2022
	WWSC
	Draft Library Budget 2022-2023 & 4-year indicative budget

	22/02/2022
	HRCC
	WRLC CEO Resignation and future library services

	22/02/2022
	WWSC
	WRLC CEO Resignation and future library services



Mr Bentley moved that the correspondence be received. Motion seconded by Ms Hall. Motion carried.


6. [bookmark: _Toc531785194][bookmark: _Toc107220742]REPORTS
6.1. [bookmark: _Toc531785195][bookmark: _Toc107220743]CEO Report
[bookmark: _Toc69726370]The CEO spoke to the report.


6.2. [bookmark: _Toc531785197][bookmark: _Toc107220744]WRLC Dashboard
Dashboard was presented.



6.3. [bookmark: _Toc531785198][bookmark: _Toc107220745]Library Statistics 
All statistics were presented.


[bookmark: _Toc531785196] Ms Mitchell moved that the reports be received. Motion seconded by Mr Bentley. Motion carried.
6.4. [bookmark: _Toc107220746]Board Delegates 
[bookmark: _Toc531785211]West Wimmera Shire Council are looking at potential work on the Goroke Library, waiting on the engineering report.
7. [bookmark: _Toc107220747]GENERAL BUSINESS
7.1. [bookmark: _Toc107220748]Horsham Rural City Council Representative
Mr Bentley moved that the CEO write to Horsham Rural City Council to appoint a new delegate due to Cr Ian Ross not attending 3 meetings in a row without apology prior to the meeting. Seconded by Ms Mitchell. Motion carried. 
Mr Bentley moved that a new chair to be appointed at the next Board meeting to be held Friday 17 June 2022. Seconded by Ms Mitchell. Motion carried.
8. [bookmark: _Toc107220749]GOVERNANCE
8.1. [bookmark: _Toc107220750]WRLC Policy Register
The updated Policy Register is attached for general information.
9. [bookmark: _Toc516653458][bookmark: _Toc107220751]IN CAMERA –WRLC TRANSITION
As per Section 89(2) of the Local Government Act 1989 the meeting will close to the public and move in camera due to discussion on matters of a contractual nature and other matters which the Board consider would prejudice the Library.
Ms Hall moved that the ordinary meeting close and move in camera. Motion seconded by Cr Meyer. Motion carried.
10. [bookmark: _Toc107220752]OTHER BUSINESS
Nil
11. [bookmark: _Toc107220753]CLOSE
The meeting closed at 11.45am.
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Wimmera Regional Library Corporation Board Agenda                               22 April 2022  


REPORTS 


  CEO REPORT  
 
 
Staff: 


March: 


Performance Reviews 


Meetings Attended: 
 


• Genealogy in the Library - EBSCO (online) 
• collectionHQ presentation – ePLV (online) 
• Libraries Victoria User Group meeting (online) 
• LVAC Meeting (online) 
• PLV General meeting (online) 
• Bolinda (online) 
• BC Visibility, demo and discussion – SirsiDynix (online) 
• Library Service Review 
• Recollect Presentation – DatacomIT (online) 
• MDM Entertainment – online 
• Ulverscroft  
• OTTO (online) 


 
 


 
Ann Twyford 
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Wimmera Regional Library Corporation Board Agenda          22 April 2022 


Reports 


WRLC DASHBOARD 


Our Business: March 2022 


NOTE: COVID-19 lockdown from midnight 13 February to midnight 17 February 2021 closed Edenhope, Horsham and Kaniva branches, this did not affect Goroke or Harrow. All libraries 


closed from 28 May 2021 until 3 June 2021. Lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all 
libraries closed. Lockdown from 1pm 21 August to midnight 8 September 2021, all libraries closed. 


Membership 


   2021  2022 


Total Members:  6,501  6,062 


Horsham  5,434  5,005  


West Wimmera  1,067  1,057  


 


Active Borrowers year to date 2021-22   


Horsham   1,164  


West Wimmera   308  
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New Members: 47 


 


 


Branch Visits: 4,535 (COVID-19) 


 


 


 


Events 


Total number of Events: 26 COVID-19 


 


Event Attendance Total: 251 COVID-19 
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Usage 


    2021  2022 


Website Catalogue Hits:  1,147  710 


Holds Created:    996  860 


Holds Fulfilled:    984  880 


     


Library App     421 


e-Audio downloads  1,102  1,089 


eBook downloads  578  495 


eMagazine downloads  140   


eComics     1 


Digital Movies     16 


Digital Music     5 


 


Loans 


    2021  2022 


Total Loans:    5,601  4,991    


Horsham   4,455  4,063    


West Wimmera   1,146  928 
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Collection 


Total Physical Items: 57,596    


New Items:   254     


Books   202  


Audio Books  - 


DVDs   -  


CDs   -  


Magazines  52  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  14,752  38,113 


West Wimmera  4,308  13,727 
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Wimmera Regional Library Corporation Board Agenda          22 April 2022 


Reports 


WRLC DASHBOARD 


Our Business: February 2022 


NOTE: COVID-19 lockdown from midnight 13 February to midnight 17 February 2021 closed Edenhope, Horsham and Kaniva branches, this did not affect Goroke or Harrow. All libraries 


closed from 28 May 2021 until 3 June 2021. Lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all 
libraries closed. Lockdown from 1pm 21 August to midnight 8 September 2021, all libraries closed. 


Membership 


   2021  2022 


Total Members:  6,522  6,080 


Horsham  5,453  5,022  


West Wimmera  1,069  1,058  


 


Active Borrowers year to date 2021-22   


Horsham  1,087   


West Wimmera  294   
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New Members: 44 


 


 


Branch Visits: 3,581 (COVID-19) 


 


 


 


Events 


Total number of Events: 22 COVID-19 


 


Event Attendance Total: 234 COVID-19 
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Usage 


    2021  2022 


Website Catalogue Hits:  1,232  698 


Holds Created:    977  757 


Holds Fulfilled:    796  810 


     


Library App     364 


e-Audio downloads  1,018  1,029 


eBook downloads  598  522 


eMagazine downloads  122   


eComics      


Digital Movies     22 


Digital Music     4 


 


Loans 


    2021  2022 


Total Loans:    4,269  4,612    


Horsham   3,360  3,754    


West Wimmera   909  858 
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Collection 


Total Physical Items: 58,222     


New Items:   311     


Books   197  


Audio Books  1  


DVDs   113  


CDs   -  


Magazines  -  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  14,700  38,771 


West Wimmera  4,341  13,828 
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Wimmera Regional Library Corporation Board Agenda 22 April 2022 


Reports 


 
NOTE: COVID-19 lockdown from midnight 13 February to midnight 17 February 2021 closed Edenhope, Horsham and Kaniva 
branches, this did not affect Goroke or Harrow. All libraries closed from 28 May 2021 until 3 June 2021. Lockdown from 
midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all 
libraries closed. Lockdown from 1pm 21 August to midnight 8 September 2021, all libraries closed. 
 


Loans 
 


2021-22 
   


Date Edenhope Goroke Harrow Kaniva Horsham Natimuk Total 


Feb-22 571 97 49 141 3,735 19 4,612 


Mar-22 567 84 27 250 4,037 26 4,991 


 
2020-21 
 


Date Edenhope Goroke Harrow Kaniva Horsham Natimuk Total 


Feb-21 612 48 60 189 3,360 - 4,269 


Mar-21 794 53 65 237 4,455 - 5,604 


Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Natimuk Total 


%↓↑ 9%↑ 61%↑ 19%↓ 7%↑ 10%↑ - 10%↑ 


 
 
 
Visits 


 
2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-22 308 38 33 295 2,907 3,581 


Mar-22 291 52 25 301 3,866 4,535 


 
2020-2021 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-21 252 26 29 155 2,697 3,159 


Mar-21 378 27 34 239 3,640 4,318 


 
Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Total 


%↓↑ 47%↑ 101%↑ 38%↑ 134%↑ 55%↑ 58%↑ 


LIBRARY STATISTICS 







Holds 
 


Holds fulfilled and % of loan materials for the month 


 
Date Edenhope Goroke Harrow Kaniva Horsham Natimuk Total 


Feb-22 168 30 26 76 485 - 785 


% 29%  31 % 53% 54% 13% - 17% 


Mar-22 167 24 3 130 538 - 862 


% 29% 29% 11% 52% 13% % 17% 


 
 


Wi-Fi - Users 
 


Number of users logging into Wi-Fi for current month, plus comparison to previous year 
 


2021-22 
 


Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-22 32 5 2 1 60 100 


Mar-22 30 3 4 4 94 135 


2020-21 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-21 8 8 5 6 45 72 


Mar-21 10 9 6 4 81 110 


 
 


Wi-Fi – Hours (sessions) 
 


Number of hours (sessions) Wi-Fi used for current month, plus comparison to previous year 
 


2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-22 108 10 2 1 88 209 


Mar-22 76 5 6 11 281 379 


  
2020-21 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Feb-21 8 14 22 9 116 169 


Mar-21 18 27 13 8 242 308 
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