Wimmera Regional Library Corporation Board

MINUTES

Meeting date: 	Friday 16 December 2022
Venue: 		Upstairs Horsham Library, 28 McLachlan Street Horsham
Commencement time: 	10:32am
Contents
1.	ATTENDANCE AND APOLOGIES	2
1.1.	Present	2
1.2.	Apologies	2
2.	DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST	2
3.	ELECTION OF CHAIR AND DEPUTY CHAIR	2
4.	CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS	2
5.	BUSINESS ARISING FROM PREVIOUS MINUTES	2
5.1.	WRLC Transition	2
6.	CORRESPONDENCE	3
6.1.	Inwards	3
6.2.	Outwards	3
7.	REPORTS	3
7.1.	CEO Report	3
7.2.	WRLC Dashboard	3
7.3.	Library Statistics	3
7.4.	Finance	3
7.5.	Board Delegates	3
8.	GENERAL BUSINESS	3
8.1.	2021-22 PLV Annual Statistical Survey	3
9.	GOVERNANCE	3
9.1.	Ordinary and Primary Returns	3
9.2.	2023 Meeting Dates, Venue and Meeting Format	4
10.	CLOSE	4

[bookmark: _Toc347487002]
DECLARE MEETING OPEN
1. [bookmark: _Toc125990270]ATTENDANCE AND APOLOGIES
1.1. [bookmark: _Toc220999693][bookmark: _Toc347487003][bookmark: _Toc125990271]Present
Cr David Bowe		Horsham Rural City Council
Mr Kevin O’Brien	Horsham Rural City Council
Ms Janet Hall		Horsham Rural City Council
Cr Bruce Meyer		West Wimmera Shire Council

Also, in attendance
Ms Ann Twyford	CEO Wimmera Regional Library Corporation

1.2. [bookmark: _Toc220999694][bookmark: _Toc347487004][bookmark: _Toc125990272]Apologies
[bookmark: _Toc469643524]Mr James Bentley	West Wimmera Shire Council
Ms Beverley Mitchell	West Wimmera Shire Council

Mr O’Brien moved that the apologies be granted. Motion seconded by Ms Hall. Motion carried.
2. [bookmark: _Toc125990273]DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST
Nil.
3. [bookmark: _Toc125990274]ELECTION OF CHAIR AND DEPUTY CHAIR
[bookmark: _Toc220999696][bookmark: _Toc347487007]CEO assumed the chair for this part of the meeting and called for nominations for Chair.
Mr O’Brien nominated Cr Meyer for the position of Chair.  The nomination was accepted and as there were no further nominations, Cr Meyer was duly elected.  
Nominations were called for the position of Deputy Chair.
Mr O’Brien nominated Ms Hall for the position of Deputy Chair.  The nomination was accepted and as there were no further nominations, Ms Hall was duly elected.  
Cr Meyer assumed the chair and continued the meeting.
4. [bookmark: _Toc125990275]CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS
Cr Bowe moved that the minutes of the ordinary meeting held Friday 14 October 2022 be confirmed. Motion seconded by Ms Hall. Motion carried.
5. [bookmark: _Toc220999697][bookmark: _Toc347487008][bookmark: _Toc125990276]BUSINESS ARISING FROM PREVIOUS MINUTES
5.1. [bookmark: _Toc125990277]WRLC Transition
The CEO gave an update on the transition processes to date, as well as spoke to the EOI for the appointment of a liquidator in accordance with section 197G of the Local Government Act 1989.
Mr O'Brien moved that the report be confirmed. Motion seconded by Cr Bowe. Motion carried
[bookmark: _Toc220999698][bookmark: _Toc347487009]

6. [bookmark: _Toc125990278]CORRESPONDENCE
6.1. [bookmark: _Toc125990279]Inwards
	17/10/2022
	Horsham Rural City Council
	Creditor Remittance Advice

	19/10/2022
	DJPR
	Premier’s Reading Challenge Funds


6.2. [bookmark: _Toc95476929][bookmark: _Toc125990280]Outwards
	18/10/2022
	Minister for Local Government
	WRLC Annual Report 2021-22



Cr Bowe moved that the correspondence be received. Motion seconded by Ms Hall. Motion carried.


7. [bookmark: _Toc531785194][bookmark: _Toc125990281]REPORTS
7.1. [bookmark: _Toc531785195][bookmark: _Toc125990282]CEO Report
[bookmark: _Toc69726370]The CEO spoke to the report.


7.2. [bookmark: _Toc531785197][bookmark: _Toc125990283]WRLC Dashboard
Dashboard was presented.



7.3. [bookmark: _Toc531785198][bookmark: _Toc125990284]Library Statistics 
All statistics were presented.


7.4. [bookmark: _Toc125990285]Finance
Finance report was presented.


[bookmark: _Toc531785196]Cr Bowe moved that the reports be received. Motion seconded by Mr O’Brien. Motion carried.
7.5. [bookmark: _Toc125990286]Board Delegates 
[bookmark: _Toc531785211]Cr Meyer spoke about the Goroke Library and current building issues.
Mr O’Brien spoke of the Library Transition Group meeting; the meetings to occur monthly and track identified transition of business issues and tasks.
8. [bookmark: _Toc125990287]GENERAL BUSINESS
8.1. [bookmark: _Toc125990288]2021-22 PLV Annual Statistical Survey
The CEO presented the survey, highlighting Wimmera Regional Library Corporation’s results against the ‘Top 10’ public library performance indicators from all Victorian public libraries.


9. [bookmark: _Toc125990289]GOVERNANCE
9.1. [bookmark: _Toc125990290]Ordinary and Primary Returns
Delegates are required to complete Register of Interest forms as per Local Government Act 1989, Section 81(5) and Local Government (General) Regulations 2015, Regulation 7.
The Returns will be sent to each Board member in January 2023 for completion.
9.2. [bookmark: _Toc125990291]2023 Meeting Dates, Venue and Meeting Format
It is proposed that the Board meet on the following dates and venues.
	February 17
Horsham
	· Budget preparation – West Wimmera Shire Council to be advised by March 1 of anticipated contribution for the following financial year

	April 14
Horsham
	· 

	June 16
Horsham
	· 



Cr Bowe moved that the dates and meeting place as presented be accepted. Motion seconded by Ms Hall. Motion carried.
10. [bookmark: _Toc125990292]CLOSE
The meeting closed at 11:58am.
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Wimmera Regional Library Corporation Board Agenda    16 December 2022 


REPORTS 


  CEO REPORT 


Statewide Courier Service 
The statewide DX Courier service which was subsidised by the State Government ceased 
operation on 28 October 2022. In the meantime, library services across Victoria have been using 
an ad hoc service with Toll until a new contract is entered into. Unfortunately, the pricing has 
escalated from $6 Toll stickers to a $14-$46 price range for up to a 15kg off peak service. 


A state panel was created and 3 vendors supplied a tender, IPEC Toll, Fed Ex and Australia Post. 
Moving forward, it would cost Victorian public libraries an additional $2 million a year with Toll, 
an additional $1.7 million for Fed Ex and $705k for Australia Post under the current tender 
arrangement. 


Australia Post had a meeting with Libraries Victoria to look at the current movement of library 
stock across the state and produced another two options for courier services. Option 1 is a 
weekly service that replaces DX Toll’s daily service with a maximum of 3 boxes. Any library 
service items can be added to each box and will be sorted centrally by Australia Post’s DECIPHA 
system. There is an estimated cost of $50k-$60k more than the current DX Toll daily satchel cost. 


Option 2 is a direct library service delivery with no sorting using 10kg boxes. However, there is a 
3-4 box minimum for reduced costings. All libraries would have to purchase Australia Post boxes 
as Australia Post will not use our current tubs/crates. There is an estimated cost of $235K more 
than the current DX Toll daily satchel cost.


Australia Post are willing to enter into a 3–6-month trial to provide a weekly collection service 
that replaces the daily service. However, there is a maximum of three 10kg boxes per week that 
can only be sent to one library service. 


Staff: 
OHS & CC Meeting 
Teams Meeting 
VLine Review  


Meetings Attended: 


• Public Libraries Victoria AGM (online)


• Public Libraries Victoria General Meeting (online)


• Otto (online)


• ePLV Meeting (online)


• Bolinda


• SirsiDynix COSA Meeting (online)


• Libraries Victoria Toll Orientation Session (online)


• Library Transition – Mandi Stewart


• Sector Advocacy Workgroup meeting (online)







• Library Services Transition Group 
• Trove Collaborative Services Town Hall (online) 
• Library Transition – IT 
• Vision Super Employer meeting 
• MyToll Training 
• Library Transition – Finance 
• Libraries Victoria Shared Services Meeting (online) 
• MDM Entertainment (online) 
• Libraries Victoria User Group Meeting (online) 
• Public Libraries General Meeting (Warrnambool) 
• uLibrary Update 
• Vline Meeting 


 


 
Ann Twyford 
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Wimmera Regional Library Corporation Board Agenda          16 December 2022 


Reports 


WRLC DASHBOARD 


Our Business: November 2022 


NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all libraries closed. Lockdown from 
1pm 21 August to midnight 8 September 2021, all libraries closed. All COVID-19 restrictions removed from midnight Friday 22 April 2022. 


 


Membership 


   2021  2022 


Total Members:  6,372  5,403 


Horsham  5,280  4,385  


West Wimmera  1,092  1,018 


Online     12 


• Mobile members removed from Horsham 


 


Active Borrowers year to date 2022-23   


Horsham  1,038    


West Wimmera  317   
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New Members: 52 


 


 


Branch Visits: 4,960 


 


Events  


Total number of Events: 35 


 


Event Attendance Total: 488 
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Usage 


    2021  2022 


Website Catalogue Hits:  832  706 


Holds Created:    859  407 


Holds Fulfilled:    945  539 


 


Library App   376  591 


e-Audio downloads  1,152  1,195 


eBook downloads  588  691 


eMagazine downloads  -  89 


eComics   -  3 


Digital Movies   8  5 


Digital Music   1  5 


 


Loans 


    2021  2022 


Total Loans:    4,715  4,803    


Horsham   3,836  4,078    


West Wimmera   879  725 
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Collection 


Total Physical Items: 58,518     


New Items:   787      


Books   644  


Audio Books  31  


DVDs   59  


Magazines  53  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  15,647  39,135    


West Wimmera  4,577  13,478    
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Wimmera Regional Library Corporation Board Agenda          16 December 2022 


Reports 


WRLC DASHBOARD 


Our Business: October 2022 


NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all libraries closed. Lockdown from 
1pm 21 August to midnight 8 September 2021, all libraries closed. All COVID-19 restrictions removed from midnight Friday 22 April 2022. 


 


Membership 


   2021  2022 


Total Members:  6,346  5,954 


Horsham  5,258  4,895  


West Wimmera  1,088  1,050 


Online     9 


• Mobile members removed from Horsham 


 


Active Borrowers year to date 2022-23   


Horsham  956   


West Wimmera  303   
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New Members: 47 


 


 


Branch Visits: 5,105 


 


Events  


Total number of Events: 31 


 


Event Attendance Total: 573 
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Usage 


    2021  2022 


Website Catalogue Hits:  946  923 


Holds Created:    979  820 


Holds Fulfilled:    1,077  886 


 


Library App   373  712 


e-Audio downloads  1,145  1,161 


eBook downloads  572  633 


eMagazine downloads    65 


eComics     8 


Digital Movies   6  11 


Digital Music   9  4 


 


Loans 


    2021  2022 


Total Loans:    5,429  5,059    


Horsham   4,352  4,197    


West Wimmera   1,077  862 
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Collection 


Total Physical Items: 58,940      


New Items:   579      


Books   400  


Audio Books  15  


DVDs   130  


CDs   -  


Magazines  34  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  15,333  39,391     


West Wimmera  4,574  13,814    
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Wimmera Regional Library Corporation Board Agenda   16 December 2022 


Reports 


 
NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August 
to midnight 12 August 2021, all libraries closed. Lockdown from 1pm 21 August to midnight 8 September 2021, all libraries 
closed. All COVID-19 restrictions removed from midnight 22 April 2022. 
 


Loans 
 


2022-23 
   


Date Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


Oct-22 566 40 71 185 4,185 - 12 5,059 


Nov-22 464 41 76 144 4,063 - 15 4,803 


 
2021-22 
 


Date Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


Oct-21 736 84 72 185 4,352 - - 5,429 


Nov-21 554 86 76 163 3,836 - - 4,715 


Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


%↓↑ 1%↑ 37%↓ 9%↓ 29%↑ 12%↑ - - 9%↑ 


 
 
 
Visits 


 
2022-23 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-22 390 31 85 237 4,362 5,105 


Nov-22 268 38 107 270 4,277 4,960 


 
2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-21 381 33 58 140 2,672 3,284 


Nov-21 301 51 42 291 3,084 3,769 


 
Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Total 


%↓↑ 26%↑ 13%↑ 94%↑ 58%↑ 82%↑ 74%↑ 


LIBRARY STATISTICS 







Holds 
 


Holds fulfilled and % of loan materials for the month 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-22 161 16 27 60 561 825 


% 28% 40% 38% 32% 13% 16% 


Nov-22 98 7 26 69 293 493 


% 21% 17% 34% 48% 7% 10% 


 
 


Wi-Fi - Users 
 


Number of users logging into Wi-Fi for current month, plus comparison to previous year 
 


2022-23 
 


Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-22 26 7 8 8 135 184 


Nov-22 29 8 9 2 124 172 


2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-21 30 5 6 8 82 131 


Nov-21 30 1 9 7 94 141 


 
 


Wi-Fi – Hours (sessions) 
 


Number of hours (sessions) Wi-Fi used for current month, plus comparison to previous year 
 


2022-23 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-22 51 29 10 27 318 435 


Nov-22 61 23 15 18 350 467 


  
2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Oct-21 161 6 8 21 222 418 


Nov-21 290 2 11 15 208 526 


 





		Wimmera Regional Library Corporation Board Agenda   16 December 2022

		Reports

		2022-23

		2022-23



		Wi-Fi - Users

		2022-23

		2022-23






image6.emf
Finance.pdf


Finance.pdf









































image7.emf
Library Performance  Benchmarking Summary - Board 2022.pdf


Library Performance Benchmarking Summary - Board 2022.pdf


Library Performance 
Benchmarking Summary


2021-22







Rankings
 Calculated across 50 public libraries services


 Includes Vision Australia


 Use of public libraries in the past three years has been significantly affected by the COVID-19 


pandemic.  The combination of library closures and restricted access have meant that libraries were 


only open in 2019-20 for the equivalent of 73% of a full year, in 2020-21 for 48% of a full year and in 


2021-22 for 59% of a full year. Consequently, library use has been found to have fallen by as much as 


80% when compared to 2018-19, the last full year unaffected by COVID closures.


 The withdrawal of 3 member councils as of 30 June 2020 has affected some of Wimmera Libraries 


indicators


 Ranked highest value to lowest


◦ Except cost indicators lowest value ranked 1







12 indicators
 Service Setting


 Opening Hours


 Membership


 Visits


 Collections


 Loans


 Programs


 Computers and WiFi


 Library Income


 Library Expenditure


 Staff


 Customer Satisfaction







Appropriateness


 Indicator 1 
◦ Active library members


 2021-22 ranked 43 (1,741 active members)
 Yarra Plenty ranked 1 (56,439 active members)
 Yarriambiack ranked 48 (376 active members)


 2020-21 ranked 44 (1,684 active members)
 Yarra Plenty ranked 1 (53,113 active members)
 Hindmarsh ranked 49 (321 active members)


 2019-20 ranked 38 (4,446 active members)
 Yarra Plenty ranked 1 (64,518 active members)
 Buloke ranked 47 (451 active members)


 2018-19 ranked 38 (5,352 active members)
 Yarra Plenty ranked 1 (74,875 active members)
 Buloke ranked 47 (438 active members)







Appropriateness
 Indicator 2
◦ Attendance at library programs per ‘000 capita


 2022-21 ranked 32 (106 people)
 Yarra ranked 1 (852 people)
 Buloke ranked 48 (31 people)


 2020-21 ranked 36 (45 people)
 Yarra ranked 1 (1,178 people)
 Buloke ranked 46 (9 people)


 2019-20 ranked 18 (273 people)
 Yarra ranked 1 (556 people)
 Buloke ranked 46 (33 people)


 2018-19 ranked 13 (449 people)
 Murrindindi ranked 1 (628 people)
 Buloke ranked 47 (0 people)







Quality


 Indicator 3
◦ Turnover rate – physical items


 2021-22 ranked 44 (1.3 loans per physical item)
 Yarra Plently ranked 1 (5.7 loans per physical item)
 Buloke ranked 48 (0.4 loans per physical item)


 2020-21 ranked 43 (1.1 loans per physical item)
 Melton ranked 1 (5.0 loans per physical item)
 Hindmarsh ranked 49 (0.1 loans per physical item)


 2019-20 ranked 44 (1.4 loans per physical item)
 Eastern Regional Library Corporation ranked 1 (7.7 loans per physical item)
 Buloke ranked 47 (0.8 loans per physical item)


 2018-19 ranked 45 (1.7 loans per physical item)
 Eastern Regional Library Corporation ranked 1 (9.6 loans per physical item)
 Buloke ranked 47 (1.3 loans per physical item)







Quality
 Indicator 4
◦ Turnover rate – digital items


 2021-22 ranked 37 (2.5 loans per digital item)
 Casey-Cardinia ranked 1 (32.6 loans per digital item)
 Hindmarsh ranked 47 (0.2 loans per digital item)


 2020-21 ranked 37 (2.4 loans per digital item)
 Casey-Cardinia ranked 1 (21.1 loans per digital item)
 Yarriambiack ranked 49 (0.1 loans per digital item)


 2019-20 ranked 41 (2.2 loans per digital item)
 Casey-Cardinia ranked 1 (23.5 loans per digital item)
 Swan Hill ranked 46 (1.0 loans per digital item)


 2018-19 ranked 38 (2.4 loans per digital item)
 Brimbank ranked 1 (21.0 loans per digital item)
 Buloke ranked 47 (0.5 loans per digital item)







Quality
 Indicator 5
◦ Physical quality of library collection


 2021-22 ranked 46 (31% purchased in last 5 years)
 Warrnambool ranked 1 (100% purchased in last 5 years)
 Swan Hill ranked 48 (29% purchased in last 5 years)


 2020-21 ranked 47 (34% purchased in last 5 years)
 Stonnington ranked 1 (100% purchased in last 5 years)
 Campaspe ranked 49 (32% purchased in last 5 years)


 2019-20 ranked 45 (37% purchased in last 5 years)
 Buloke ranked 1 (100% purchased in last 5 years)
 Campaspe ranked 47 (35% purchased in last 5 years)


 2018-19 ranked 46 (37% purchased in last 5 years)
 Buloke ranked 1 (100% purchased in last 5 years)
 Campaspe ranked 47 (36% purchased in last 5 years)







Cost
 Indicator 6
◦ Cost of library service per capita


 2021-22 ranked 32 ($42.15)
 Stonnington ranked 1 ($20.36)
 Melbourne ranked 48 ($90.06)


 2020-21 ranked 36 ($44.17)
 Casey-Cardinia ranked 1 ($20.67)
 Hindmarsh ranked 49 ($67.83)


 2019-20 ranked 30 ($43.56)
 Casey-Cardinia ranked 1 ($20.72)
 Melbourne ranked 47 ($63.09)


 2018-19 ranked 29 ($43.98)
 Casey-Cardinia ranked 1 ($22.00)
 Melbourne ranked 47 ($73.10)







Cost
 Indicator 7
◦ Library service funding per capita


 2021-22 ranked 27 ($43.19)
 Casey-Cardinia ranked 1 ($23.71)
 Melbourne ranked 48 ($98.97)


 2020-21 ranked 31 ($42.43)
 Wyndham ranked 1 ($23.46)
 Hindmarsh ranked 49 ($78.77)


 2019-20 ranked 41 ($52.47)
 Casey-Cardinia ranked 1 ($23.78)
 Melbourne ranked 47 ($73.38)


 2018-19 ranked 25 ($44.66)
 Towong ranked 1 ($22.95)
 Melbourne ranked 47 ($85.10)







Cost


 Indicator 8
◦ Staff EFT per ‘000 capita


 2021-22 ranked 33 (0.26)
 Melbourne ranked 1 (0.57)
 Melton ranked 47 (0.18)


 2020-21 ranked 34 (0.25)
 Gannawarra ranked 1 (0.51)
 Yarriambiack ranked 47 (0.13)


 2019-20 ranked 24 (0.30)
 Gannawarra ranked 1 (0.51)
 Buloke ranked 47 (0.18)


 2018-19 ranked 21 (0.32)
 Yarra Libraries ranked 1 (0.50)
 Buloke ranked 47 (0.18)







Service
 Indicator 9
◦ Number of public access devices per ‘000 capita


 2021-22 ranked 5 (1.18 devices per ‘000)
 Hindmarsh ranked 1 (1.8 devices per ‘000)
 Bayside ranked 48 (0.16 devices per ‘000)


 2020-21 ranked 5 (1.18 devices per ‘000)
 Hindmarsh ranked 1 (1.79 devices per ‘000)
 Stonnington ranked 48 (0.09 devices per ‘000)


 2019-20 ranked 4 (1.33 devices per ‘000)
 Glenelg ranked 1 (1.52 devices per ‘000)
 Casey-Cardinia ranked 47 (0.22 devices per ‘000)


 2018-19 ranked 4 (1.33 devices per ‘000)
 Glenelg ranked 1 (1.63 devices per ‘000)
 Glen Eira ranked 46 (0.25 devices per ‘000)







Service


 Indicator 10
◦ Customer satisfaction rating


 2021-22 ranked 12 (9.24 out of 10)
 Gannawarra ranked 1 (9.53 out of 10)
 Wellington ranked 50 (8.12 out of 10)


 2020-21 ranked 7 (8.90 out of 10)
 Yarriambiack ranked 1 (10 out of 10)
 Latrobe ranked 37 (6.90 out of 10)


 2019-20 ranked 7 (8.90 out of 10)
 Port Phillip ranked 1 (9.90 out of 10)
 Central Highlands ranked 34 (7.10 out of 10)


 2018-19 ranked 9 (8.90 out of 10)
 Port Phillip ranked 1 (9.90 out of 10)
 Mitchell ranked 22 (7.00 out of 10)


 Not all public library services conduct a separate customer satisfaction survey







Comparison between Wimmera (24,346), Hindmarsh (5,656),Yarriambiack (6,511), Buloke (6,130),
Central Highlands (202,624), Midura (56,969), Swan Hill (21,383) & Gannawarra (10,612)


Victoria WRLC HSC YSC BSC CHRL MRCC SHSC GSC


Library funding per capita $39.78
↑


$43.19
↑


$54.97
↓


$43.70
↓


$35.91
↑


$27.67
↓


$43.60
↓


$72.23
↑


$71.94
↓


Collections spend per capita $6.18
↑


$7.37
↑


$9.03
↓


$6.91
↑


$5.13
↑


$4.87
↓


$6.63
↓


$9.29
↑


$9.24
↑


% physical items purchased 
in last 5 years


63%
↓


31%
↓


34%
↓


49%
↑


100%
64%
↑


54%
↓


29%
↓


36%
↓


Library members as % of 
population


30.6%
↓


25%
↓


22%
19%
↓


17%
26%
↓


29%
↓


41%
↓


29%
↓


Visits per capita 1.84
↑


1.8
↑


1.9
↑ 0.6


1.7
↑


2
↑


1.4
↑


1.8
↑


4.7
↑


Physical loans per capita 3.9
↑


3
↑


1.6
↑


1.9
↑


0.9
3.8
↑


3.4
↑


4.1
↓


4.3
↑


Digital downloads per capita 1.30
0.96
↓


0.16
↑


0.12
↑


0.15
↑


0.61
↓


0.82
↑


0.81
↑


0.45
↑


Program attendance per 
‘000


-
106
↑


266
110
↑


31
↑


116
↑


103
↑


320
↑


197
↑


Hours of technology use per 
‘000


296
↑


207
↑


64 - -
157
↑


62
↑


143
↑


-


Collection turnover rate 
(physical)


3.6
↑


1.3
↑


0.6
↑


0.9
↑


0.4
3.4
↑


1.7
↑


0.8
↓


1.4
↑







Cost comparisons


Library cost indicators 
2021-22


Victoria WRLC HSC YSC BSC CHRL MRCC SHSC GSC


Income from Council per capita $31.95
↑


$27.75
↓


$32.08
↓


$20.31
↓


$14.66
↑


$18.28
↓


$34.71
↓


$57.66
↑


$57.68
↑


Income from State Government 
per capita


$7.06
↑


$13.44
↑


$22.89
↑


$23.39
↑


$21.25
↑


$8.86
$7.91
↑


$10.99
↑


$13.82
↑


User fees and charges per 
capita


$0.35
↑


$0.30
↑


- - -
$0.47
↑


$0.35
↓


$0.71
↓


$0.44
↑


Council income as a % of total 
income


80%
64%
↓


58%
↓


46%
↓


41%
↑


66%
↓


80%
↓


79%
↑


80%


Cost per visit (total income) $37.92
↑


$42.15
↓


$58.31
↓


$40.37
↓


$34.14
↑


$32.56
↑


$48.01
↑


$62.42
↑


$69.65
↑


Collections expenditure per 
capita


$6.18
↑


$7.37
↑


$9.03
↓


$6.91
↑


$5.13
↑


$4.87
↓


$6.63
↓


$9.29
↑


$9.24
↑


Collections expenditure as a % 
of total expenditure


16% 17% 15%
↓


17%
↑


15%
↓


15% 14% 15%
13%
↑


Staff expenditure per capita $27.09
↑


$24.41
↓


$39.60
↑


$23.57
↑


$18.73
↑


$21.31
↓


$38.90
↑


$37.01
↑


$46.45
↑


Staff expenditure as a % of total 
expenditure


71% 58% 68%
↑


58%
↑


55%
↑


65%
↓


81%
↑


59%
↑


67%
↑







Cost Comparison
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Cost Comparison
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