Wimmera Regional Library Corporation Board

MINUTES

Meeting date: 	Friday 16 December 2022
Venue: 		Upstairs Horsham Library, 28 McLachlan Street Horsham
Commencement time: 	10:32am
Contents
1.	ATTENDANCE AND APOLOGIES	2
1.1.	Present	2
1.2.	Apologies	2
2.	DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST	2
3.	ELECTION OF CHAIR AND DEPUTY CHAIR	2
4.	CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS	2
5.	BUSINESS ARISING FROM PREVIOUS MINUTES	2
5.1.	WRLC Transition	2
6.	CORRESPONDENCE	3
6.1.	Inwards	3
6.2.	Outwards	3
7.	REPORTS	3
7.1.	CEO Report	3
7.2.	WRLC Dashboard	3
7.3.	Library Statistics	3
7.4.	Finance	3
7.5.	Board Delegates	3
8.	GENERAL BUSINESS	3
8.1.	2021-22 PLV Annual Statistical Survey	3
9.	GOVERNANCE	3
9.1.	Ordinary and Primary Returns	3
9.2.	2023 Meeting Dates, Venue and Meeting Format	4
10.	CLOSE	4

[bookmark: _Toc347487002]
DECLARE MEETING OPEN
1. [bookmark: _Toc125990270]ATTENDANCE AND APOLOGIES
1.1. [bookmark: _Toc220999693][bookmark: _Toc347487003][bookmark: _Toc125990271]Present
Cr David Bowe		Horsham Rural City Council
Mr Kevin O’Brien	Horsham Rural City Council
Ms Janet Hall		Horsham Rural City Council
Cr Bruce Meyer		West Wimmera Shire Council

Also, in attendance
Ms Ann Twyford	CEO Wimmera Regional Library Corporation

1.2. [bookmark: _Toc220999694][bookmark: _Toc347487004][bookmark: _Toc125990272]Apologies
[bookmark: _Toc469643524]Mr James Bentley	West Wimmera Shire Council
Ms Beverley Mitchell	West Wimmera Shire Council

Mr O’Brien moved that the apologies be granted. Motion seconded by Ms Hall. Motion carried.
2. [bookmark: _Toc125990273]DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST
Nil.
3. [bookmark: _Toc125990274]ELECTION OF CHAIR AND DEPUTY CHAIR
[bookmark: _Toc220999696][bookmark: _Toc347487007]CEO assumed the chair for this part of the meeting and called for nominations for Chair.
Mr O’Brien nominated Cr Meyer for the position of Chair.  The nomination was accepted and as there were no further nominations, Cr Meyer was duly elected.  
Nominations were called for the position of Deputy Chair.
Mr O’Brien nominated Ms Hall for the position of Deputy Chair.  The nomination was accepted and as there were no further nominations, Ms Hall was duly elected.  
Cr Meyer assumed the chair and continued the meeting.
4. [bookmark: _Toc125990275]CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS
Cr Bowe moved that the minutes of the ordinary meeting held Friday 14 October 2022 be confirmed. Motion seconded by Ms Hall. Motion carried.
5. [bookmark: _Toc220999697][bookmark: _Toc347487008][bookmark: _Toc125990276]BUSINESS ARISING FROM PREVIOUS MINUTES
5.1. [bookmark: _Toc125990277]WRLC Transition
The CEO gave an update on the transition processes to date, as well as spoke to the EOI for the appointment of a liquidator in accordance with section 197G of the Local Government Act 1989.
Mr O'Brien moved that the report be confirmed. Motion seconded by Cr Bowe. Motion carried
[bookmark: _Toc220999698][bookmark: _Toc347487009]

6. [bookmark: _Toc125990278]CORRESPONDENCE
6.1. [bookmark: _Toc125990279]Inwards
	17/10/2022
	Horsham Rural City Council
	Creditor Remittance Advice

	19/10/2022
	DJPR
	Premier’s Reading Challenge Funds


6.2. [bookmark: _Toc95476929][bookmark: _Toc125990280]Outwards
	18/10/2022
	Minister for Local Government
	WRLC Annual Report 2021-22



Cr Bowe moved that the correspondence be received. Motion seconded by Ms Hall. Motion carried.


7. [bookmark: _Toc531785194][bookmark: _Toc125990281]REPORTS
7.1. [bookmark: _Toc531785195][bookmark: _Toc125990282]CEO Report
[bookmark: _Toc69726370]The CEO spoke to the report.


7.2. [bookmark: _Toc531785197][bookmark: _Toc125990283]WRLC Dashboard
Dashboard was presented.



7.3. [bookmark: _Toc531785198][bookmark: _Toc125990284]Library Statistics 
All statistics were presented.


7.4. [bookmark: _Toc125990285]Finance
Finance report was presented.


[bookmark: _Toc531785196]Cr Bowe moved that the reports be received. Motion seconded by Mr O’Brien. Motion carried.
7.5. [bookmark: _Toc125990286]Board Delegates 
[bookmark: _Toc531785211]Cr Meyer spoke about the Goroke Library and current building issues.
Mr O’Brien spoke of the Library Transition Group meeting; the meetings to occur monthly and track identified transition of business issues and tasks.
8. [bookmark: _Toc125990287]GENERAL BUSINESS
8.1. [bookmark: _Toc125990288]2021-22 PLV Annual Statistical Survey
The CEO presented the survey, highlighting Wimmera Regional Library Corporation’s results against the ‘Top 10’ public library performance indicators from all Victorian public libraries.


9. [bookmark: _Toc125990289]GOVERNANCE
9.1. [bookmark: _Toc125990290]Ordinary and Primary Returns
Delegates are required to complete Register of Interest forms as per Local Government Act 1989, Section 81(5) and Local Government (General) Regulations 2015, Regulation 7.
The Returns will be sent to each Board member in January 2023 for completion.
9.2. [bookmark: _Toc125990291]2023 Meeting Dates, Venue and Meeting Format
It is proposed that the Board meet on the following dates and venues.
	February 17
Horsham
	· Budget preparation – West Wimmera Shire Council to be advised by March 1 of anticipated contribution for the following financial year

	April 14
Horsham
	· 

	June 16
Horsham
	· 



Cr Bowe moved that the dates and meeting place as presented be accepted. Motion seconded by Ms Hall. Motion carried.
10. [bookmark: _Toc125990292]CLOSE
The meeting closed at 11:58am.
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Correspondence.pdf
Council urban rural batance TELEPHONE (03) 5382 9733
. Fax (03) 5382 1111

% Horsham Rural City PO BOX 511 HORSHAM VIC 3402

Creditor Remittance Advice

Advice Date: 17/10/2022 Email: accounts.payable@hrcc.vic.gov.au
Creditor No: 2.01 Please Quote:  2.01

Attention: ceo@wrlc.org.au

Wimmera Regional Library Corporation
28 McLachlan Street
HORSHAM VIC 3400

Date Reference Description Invoice Amount Credit Amount]
06/10/2022 145205 HRCC - Member contribution 2nd 147,439.05
Instalment 22/23
TRANSFER: -$147,439.05

The amount of $147,439.05 will be credited to your bank account within 2 business days
If you have any queries or have changed your bank details, please contact Council's
Accounts Payable Department as shown above.

Page 1 of 1





WIMMERA MIBUS CENTRE, 28 McLachlan St, HORSHAM VIC 3400

REGIONAL LIBRARY Phonle: (03)|5b382 1777 Fax: (03) 53820727
Email: wriclibrary@wrlcorgau Website: www.wric.orgau
CORPORATION ABN: 18 552 238 671

library ot

18 October 2022

The Hon Melissa Horne MP
Minister for Local Government
Level 22, 1 Spring Street
Melbourne VIC 3000

melissa.horne @ parliament.vic.zov.au
Dear The Hon Melissa Horne MP,
Re: WRLC Annual Report 2021-22

Please find an electronic copy of the Wimmera Regional Library Corporation’s Annual Report 2021-22
for your records. The document was adopted by the Library Board on Friday 14 October 2022.
Yours sincerely,

]
jw[(

Ann Twyford
Chief Executive Officer





DEPARTMENT OF JOBS, PRECINCTS AND REGIONS
1 Spring Street, Melbourne Victoria 3000

For Enquires Email accounts.processing@ecodev.vic.gov.au

From: Remittance@DIPR.vic.gov.au
To: Ann Twyford
Subject: DIPR Payment Advice
Date: Wednesday, 19 October 2022 10:57:23 AM
‘An Tmage
i
WIMMERA REGIONAL LIBRARY
CORPORATION
Mibus Centre 28 McLachlan Street
HORSHAM VIC 3400
Invoice Invoice Batch
Date Number/Description
18-Oct-22 CL-3502859 288939
2

ABN 83 295 188 244

EFT ADVICE TO PAYEE

Document No.: 352090
Transfer Date :  18-Oct-22
Agency Name : Department of Jobs,
Precincts and
Regions
Payee Details
Vendor Number : 169345
Site Reference: HORSHAM
Account Name : WIMMERA
REGIONAL
LIBRARY
CORPORATION
Invoice PAYG Withheld Net
Amount Amount
12,517.00 0.00 12,517.00
Total 12,517.00

Please note that all funds will be transferred to your account in 48 hours.

DJPR is a signatory to the Australian supplier payment code. For inquiry regarding the Code please contact

DJPR at accounts.processing@ecodev.vic.gov.au or visit our website.

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering.

https://www.mailguard.com.au/mg

Report this message as spam
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CEO December 2022.pdf
Wimmera Regional Library Corporation Board Agenda 16 December 2022

REPORTS

CEO REPORT

Statewide Courier Service

The statewide DX Courier service which was subsidised by the State Government ceased
operation on 28 October 2022. In the meantime, library services across Victoria have been using
an ad hoc service with Toll until a new contract is entered into. Unfortunately, the pricing has
escalated from $6 Toll stickers to a $14-546 price range for up to a 15kg off peak service.

A state panel was created and 3 vendors supplied a tender, IPEC Toll, Fed Ex and Australia Post.
Moving forward, it would cost Victorian public libraries an additional $2 million a year with Toll,
an additional $1.7 million for Fed Ex and $705k for Australia Post under the current tender
arrangement.

Australia Post had a meeting with Libraries Victoria to look at the current movement of library
stock across the state and produced another two options for courier services. Option 1 is a
weekly service that replaces DX Toll’s daily service with a maximum of 3 boxes. Any library
service items can be added to each box and will be sorted centrally by Australia Post’s DECIPHA
system. There is an estimated cost of $50k-$60k more than the current DX Toll daily satchel cost.

Option 2 is a direct library service delivery with no sorting using 10kg boxes. However, there is a
3-4 box minimum for reduced costings. All libraries would have to purchase Australia Post boxes
as Australia Post will not use our current tubs/crates. There is an estimated cost of $235K more
than the current DX Toll daily satchel cost.

Australia Post are willing to enter into a 3—6-month trial to provide a weekly collection service
that replaces the daily service. However, there is a maximum of three 10kg boxes per week that
can only be sent to one library service.

Staff:

OHS & CC Meeting
Teams Meeting
VLine Review

Meetings Attended:

Public Libraries Victoria AGM (online)

Public Libraries Victoria General Meeting (online)
Otto (online)

ePLV Meeting (online)

Bolinda

SirsiDynix COSA Meeting (online)

Libraries Victoria Toll Orientation Session (online)

Library Transition — Mandi Stewart

Sector Advocacy Workgroup meeting (online)





Library Services Transition Group

Trove Collaborative Services Town Hall (online)
Library Transition — IT

Vision Super Employer meeting

MyToll Training

Library Transition — Finance

Libraries Victoria Shared Services Meeting (online)
MDM Entertainment (online)

Libraries Victoria User Group Meeting (online)
Public Libraries General Meeting (Warrnambool)

uLibrary Update

Vline Meeting

Ann Twyford
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WRLC Dashboard November 2022.pdf
Wimmera Regional Library Corporation Board Agenda

Reports

WRLC DASHBOARD

16 December 2022

Our Business: November 2022

NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all libraries closed. Lockdown from
1pm 21 August to midnight 8 September 2021, all libraries closed. All COVID-19 restrictions removed from midnight Friday 22 April 2022.

Membership

2021 2022
Total Members: 6,372 5,403
Horsham 5,280 4,385
West Wimmera 1,092 1,018
Online 12

o Mobile members removed from Horsham

Active Borrowers year to date 2022-23
Horsham 1,038

West Wimmera 317
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New Members: 52 Events

60 Total number of Events: 35
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Usage

Website Catalogue Hits:

Holds Created:

Holds Fulfilled:

Library App

e-Audio downloads
eBook downloads
eMagazine downloads
eComics

Digital Movies

Digital Music

Loans

Total Loans:
Horsham

West Wimmera

2021
832
859

945

376
1,152

588

2021
4,715
3,836

879

2022
706
407

539

591
1,195
691

89

2022
4,803
4,078

725
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App

Horsham

eBook eMagazine eComics

W 2021 H2022

West Wimmera

N 2021 H2022

Digital
Movies

Digital
Music

Total





Collection Magazines

DVDs

Total Physical ltems: 58,518

Audio Books
New Items: 787
Books 644
Audio Books 31
DVDs 59
Magazines 53 Books
60000
Standard of Collection 50000
< 5years Total 40000
Horsham 15,647 39,135 30000
West Wimmera 4,577 13,478 20000
10000 . I
N

Horsham West Wimmera Total

M <5years MTotal





		WRLC Dashboard
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Wimmera Regional Library Corporation Board Agenda 16 December 2022

Reports

WRLC DASHBOARD

Our Business: October 2022

NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August to midnight 12 August 2021, all libraries closed. Lockdown from
1pm 21 August to midnight 8 September 2021, all libraries closed. All COVID-19 restrictions removed from midnight Friday 22 April 2022.

Membership
2021 2022
Total Members: 6,346 5,954 7000
Horsham 5,258 4,895 6000
West Wimmera 1,088 1,050 5000
Online 9 4000
3000
o Mobile members removed from Horsham
2000
1000

Horsham West Wimmera Online Total

Active Borrowers year to date 2022-23

Horsham 956
MW 2021 MW2022 MActive
West Wimmera 303





New Members: 47 Events
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Usage

Website Catalogue Hits:

Holds Created:

Holds Fulfilled:

Library App

e-Audio downloads
eBook downloads
eMagazine downloads
eComics

Digital Movies

Digital Music

Loans

Total Loans:
Horsham

West Wimmera

2021
946
979

1,077

373
1,145

572

2021
5,429
4,352

1,077

2022
923
820

886

712
1,161
633

65

11

2022
5,059
4,197

862
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Collection

Total Physical Items: 58,940

Magazines

New Items: 579
Books 400 DVDs
Audio Books 15
DVDs 130

Audio Books
CDs -
Magazines 34

60000

Standard of Collection
50000

< 5 years Total

40000

Horsham 15,333 39,391
30000

West Wimmera 4,574 13,814
20000
o . l I

. e

Horsham West Wimmera Total

W< 5years MTotal
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Library Statistics December 2022.pdf
Wimmera Regional Library Corporation Board Agenda

Reports

16 December 2022

LIBRARY STATISTICS

NOTE: COVID-19 lockdown from midnight 16 July to midnight 27 July 2021, all libraries closed. Lockdown from 8pm 5 August

to midnight 12 August 2021, all libraries closed. Lockdown from 1pm 21 August to midnight 8 September 2021, all libraries

closed. All COVID-1g restrictions removed from midnight 22 April 2022.

Loans
2022-23
Date Edenhope Goroke
Oct-22 566 40
Nov-22 464 41
2021-22
Date Edenhope Goroke
Oct-21 736 84
Nov-21 554 86

Harrow
71
76

Harrow

72
76

Year to date percentage change

Edenhope Goroke
%1 1%1 37%)
Visits
2022-23
Date Edenhope
Oct-22 390
Nov-22 268
2021-22
Date Edenhope
Oct-21 381
Nov-21 301

Harrow

9%]

Goroke

31
38

Goroke

33
51

Year to date percentage change

Edenhope
%/ 1 26%17

Goroke

13%17

Kaniva
185

144

Kaniva
185
163

Kaniva

29%1

Harrow
85

107

Harrow
58

42

Harrow

94%7

Horsham
4,185
4,063

Horsham

4,352
3,836

Horsham

12%7

Kaniva

237

270

Kaniva
140

291

Kaniva

58%7

Laharum

Laharum

Laharum

Horsham

4,362
4,277

Horsham
2,672

3,084

Horsham

82%17

Natimuk

12

15

Natimuk

Natimuk

Total
5,105
4,960

Total
3,284
3,769

Total

74%1

Total

5,059
4,803

Total
5:429
4,715

Total

9%1





Holds

Holds fulfilled and % of loan materials for the month

Date Edenhope Goroke
Oct-22 161 16
% 28% 40%
Nov-22 98 7
% 21% 17%
Wi-Fi - Users

Harrow Kaniva
27 60
38% 32%
26 69
34% 48%

Horsham
561
13%
293

7%

Number of users logging into Wi-Fi for current month, plus comparison to previous year

2022-23

Date
Oct-22

Nov-22

2021-22

Date
Oct-21

Nov-21

Edenhope Goroke
26 7
29 8
Edenhope Goroke
30 5
30 1

Wi-Fi — Hours (sessions)

Harrow Kaniva
8 8
9 2
Harrow Kaniva
6 8
9 7

Horsham

135

124

Horsham

82

94

Number of hours (sessions) Wi-Fi used for current month, plus comparison to previous year

2022-23

Date
Oct-22

Nov-22

2021-22

Date
Oct-21

Nov-21

Edenhope Goroke
51 29
61 23
Edenhope Goroke
161 6
290 2

Harrow Kaniva
10 27
15 18
Harrow Kaniva
8 21
11 15

Horsham
318

350

Horsham
222

208

Total
825
16%
493

10%

Total
184

172

Total
131

141

Total

435
467

Total
418
526
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Finance.pdf
WIMMERA REGIONAL LIBRARY CORPORATION FINANCIAL REPORT
LINE ITEM VARIANCES COMPARED TO BUDGET
PROJECT'ONS TO 30 JUNE 2023 Current as at 6 December 2022

PROGRAM EXPENDITURE INCOME NET CHANGE
LINE ITEM CHANGES INCREASE| DECREASE | DECREASE | INCREASE| IN PROGRAM

HORSHAM
Increase in Photocopying income 1,000
Net increase in Vline Ticket Sales 3,000
# Decrease in Internet Fees 2,000
Minor Items of Variance from Budget 6,000

WEST WIMMERA
Increased Internet Costs Edenhope (800)
Minor Items of Variance from Budget (200) (1,000)

HEADQUARTERS
Decrease in Telephone 4,000
Increase in Subscriptions (1,000)
Decrease in Internet Costs 5,000
Increase in Marketing and Promaotion (4,000)
Decrease in Staff Vehicle Mtce & Operations 700
Decrease in Advertising 2,000
Increase in Bank Charges (400)
Increase in Processing Services (700)
Increase in OHS Implementation (2,000)
Minor Items of Variance from Budget (300) 500 3,800

3 oH o oH

CAPITAL EXPENDITURE
Sale of Fixed Assets 1,200
1,200

GOVERNMENT GRANTS
Core Funding Decrease (5,510)
# Premiers Reading Challenge Grant (12,517) 12,517

(5,510

[Nett Variations to Budget as disclosed from above [ (21.717)] 13,700 | (5,710)] 18,217 | 4,490 |

lPROJECTED SURPLUS/(DEFICIT) FOR YEAR 4,490 §

# Denotes change in balance since last month.






WRL.C FINANCIAL REPORT 2022/23

WRLC FINANCIAL REPORT FOR FIRST FIVE MONTHS OF 22/23 FINANCIAL YEAR

AS AT 06/12/22
PROJECTED
YEAR TO DATE|YEAR TO DATE ACTUALS FOR BUDGET FOR
INCOME Acnt Code [BUDGET ACTUALS -:{% VAR. 2022/23 YEAR 2022.23
Council Contributions
Horsham 5120.140.189 $ 268,071 268,071 0%| $ 536,142 | $ 536,142
West Wimmera 5140.140.189 $ 96,684 96,684 0% $ 193,368 | $ 193,368
: $ - $ -
Interest on late contributions $ - $ - $ -
State Government Grants
Core Funding $ - $ - $ -
Horsham 5120.115.170 $ 192,754 199,501 4%| $ 199,501 | $ 192,754
West Wimmera 5140.115.170 $ 109,573 111,116 1%| $ 111,116 | § 109,573
Local Priorities Fund 5208.115.170 $ 13,800 -100% $ 13,800
Grant for WiF| Equipment $ -
Reg. Grant Premiers Reading Challenge $ - 12,517 $ 12,517
Interest on investments 5170.120.190 $ 2500 6,141 146%| $ 6,000} % 6,000
Transfer from reserves 5900.930.960 $ - #DIV/O! $ - 3 -
Total Income $ 683,382 | $ - 694,030 2% 1,058,644 3 1,051,637
OPERATING EXPENDITURE
Branch Operations Static Libraries
Horsham $ 100,696 81,666 -19%i $ 2329241 % 238,924
West Wimmera $ 48,527 46,447 -4%| $ 116,732 { $ 115,732
Regional Operations $ 169,473 185,335 9%| $ 468,482 | § 472,282
Papers & Periodicals $ - 59,062 79%| $ 790001 $ 79,000
Horsham 5399.606.639 b 27,518
West Wimmera 5399.612.639 $ 5,398
State Government Grants $ - .
Reg. Grant Premiers Reading Challenge 198 3 12,517
Expenditure Local Priorities - Technology 5408.399.603 $ 5,750 5,508 -4% $ 13,800 $ 13,800
Sub-Total Operating Expenditure $ 357,363 | § 378,216 6%] $ 923,455 | § 919,738
Operating Surplus (Deficit) 326,019 | % 315,814 -3%| $ 135,189 131,899
CAPITAL EXPENDITURE
Collection Materials (Books etc) 5710.740.603 $ 39,542 60,573 53% $ 94900 % 94,900
Computer Software & Hardware 5702.702.603 $ - 26,875 | #DIv/o! $ 37000} % 37,000
Staff Vehicle Changeover Costs $ -
CEO Vehicle Purchase Net 5704.705.603
Van Purchase 5706.705.603
: : $ N 3 -
Proceeds from fixed asset sales 5502.190.270 $ - |- 809 -$ 800
Furniture & equipment 5702.702.603 $ i 1418 -$ 400
Other 5504.180.270 $ -1 $ - $ -
Transfer to reserves $ - $ -
Total Capital Expenditure $ 39,542 | $ 86,221 118% $ 130,700 | $ 131,800
Regional Surplus (Deficit) $ 286,477 | % 229,593 -20% 4,489 0
Cumulative Regional Surplus {Deficit)






WRLC FINANCIAL REPORT 2022/23
REGIONAL OPERATIONS

PROJECTED |
YEAR TO DATE |YEAR TO DATE ACTUALS FOR | BUDGET FOR
INCOME Acnt Code DRAFT BUDGET ACTUALS % VAR. 2022/23 YEAR 2022.23

Short Story Competition 5170.1300 $ - $ - $ -

Recoup Public Lending Rights 81193

Inter Library Loans $ - $ - S -

Sponsorships & Donations Bks for Babig 81130 $ - $ - $ -

Travelling/Accom Refunds 81119 $ - $ -

Miscellaneous 5170.130.220 $ - 370] #Div/ol $ 500

Total Income| 5110.140.189| $ -1 % 370 | #Div/o! $ 500 $ -
EXPENDITURE
Salaries 5372.350.300 $ 111,757 108507 -3%( 8 264,152 1% 264,152
Staff travelling now included in_training $ -
Additional Workcover

Unfunded Superannuation Liability Payn 81205

Attendance at OHS & Consult Com Meet] 5374.326. $ 250 187 -25%1 $ 50018 500

Attendance at Regional Staff Meetings 5374.352. $ 2,000 -100%{ $ 40003 4,000

Salaries - Trainee 5372.350.401 :

Valuation Costs 5372.350.300

CEQ Appointment Costs 812015 $ - $ -

Fringe Benefits Tax 5374.350.630 b - 1115 $ - $ -

Postage 5374.350.600 b 625 558 -11%| $ 1,500 % 1,500

Photocopier 5372.350.415 $ - 3 - 3 -
Lease § - $ - $ -
Operating costs - maintenance 5372.350.503 $ 417 495 19%1 § 10001 8§ 1,000
Consumables 5372.350.502 § 188 -100%1| $ 450 | $ 450

Telephone 5372.350.641 $ 2,083 Co 161 -92%| $ 1,000 | $ 5,000

Short Story Comp Expenses 5374.396.603 g - $ 3,000 1% 3,000

Staff Vehicle Expense 81245 - 3 - 3 -
Other costs including maintenance 5372.507.603 3 833 984 18%] $ 200018 2,000
Fuel 5372.507.522 5 1,042 350 -66%| $ 180018 2,500
Registration

Insurances 5374.350.632 $ - $ - 3 -
Industrial Special Risk $ - 6654| #DIV/O! | § 6,000 | $ 6,000
Public Liability & Prof. Indemnity $ 3,000 809 -73%| § 3,000 8% 3,000
Director's & Officer's Indemnity $ 3,000 3641 21%1 $ 300019 3,000
Motor Vehicles $ - #DIV/Q!

Office Supplies & Stationery 5374.,350.501 $ - #DIV/0!

Printing 5374.350.501 $ 1,000 -100%{ $ 200018 2,000

Advertising 5374.350.602 g 2,500 303 -88%1 $ 40001 % 6,000

Conferences 81258 § - #DIVIOL | § - 3 -

Subscriptions & Memberships 5374.350.639 g 4,000 5637 41%| $ 6000} $% 5,000

HQ Rental 5372.350.661 b - $ 11,330 | § 11,330

Bookkeeping & Financial Support 5374.361.603 $ - 3 29,870 { $ 29,870

Audit - External 5374.362.604 $ - $ 10,0001 $ 10,000

Audit - Internal 3 - $ -

Bank Charges 5374.380.613 $ 83 270 224%1 $ 600 | $ 200

Legal Fees 5374.365.611 $ 1,000 1291 29%| $ 2,00018% 2,000

Collection related expenses $ - : 3 - $ -
Cataloguing (MurrayLink & VicLink) 5374.393.603 3 1,000 -100%! $ 2700 ] % 2,700
Consumables - Materials & End Proce{ 5374.391.506 P 750 618 -18%] $ 18001 % 1,800
Covering - Salaries Contract 5374.380.603 $ 625 1638 162%] $ 25001 % 1,500
End Processing 812701 $ - #DIV/O! | § - $ -
Repairs 5374.392.603 $ - #DIV/0l
Freight & Cartage 5374.422.412 $ - #DIVIO! | § - $ -
Courier Service 5374.394.411 $ 7,083 3077 57%| $ 17,000 | $ 17,000

Inter-Library Loans £374.389.603 $ - #DiV/0!

Information Technology Expenses $ - $ - ) -
Swift & Others Maintenance Fees 5374.355.638 $ 15,000 41118 174%] $ 60,000 |1 $ 60,000
IT Support & Mtce 5374.355.603 $ 900 -100%}{ $ 8001 % 900
Additional New Software 5374.355.634 $ - #DIVIOl | $ - $ -
Computer Maint./Replacement 81283 $ - #DIVIOL | $ - 3 -
Internet Costs 5372.355.642 g 7,083 1960 -72%| $ 12,000 | $ 17,000

Office Equip. (Maint/Replace) 5372.529.506 b - 171 #DIVIOL | § 2701 § 270

Headgquarters Building Maintenance 5372.530.506 3 188 -100%| $ 4501 % 450

Debt Collection 5374.365.607 b - #DIVIO! | § - 3 -

Catering 5372.350.620 $ 150 199 33%| $ 36018 360

Staff Training & Conferences 5374.312.646 $ 2,083 20 -99%! $ 50008 5,000

Staff Counselling Service 5374.327.603 $ 208 -100%] $ 50019 500

Miscellaneous 5372.350.603 $ 125 266 113%] $ 30018 300

Headquarter Storage 5372.350.660 $ -

Public Library Network Bushfire Expend $ - $ - 3 -

OHS Implementation 5374.325 $ 500 2950 490%1 $ 4,000 (% 2,000

Marketing and Promotion 5374.350.601 $ - 28801 #DivV/0l | $ 4,000

$ -
Total Expenditure $ 169,473 1 $ 185,705 10%| $ 468,982 | § 472,282
Net Operating Cost -169,473 -185,335] 0.09359]-§ 468,482 |-$ 472,282
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ALL BRANCHES

WRLC FINANCIAL REPORT 2022/23

YEAR TO DATE PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR
INCOME Acnt Code BUDGET ACTUALS % VAR. 2022/23 , ,;
Lost & Damaged Items $ 354 38 -89%] $ 3501 § 350
Sales (ex-collection) $ 617 142 -17%| $ 570 | $ 570
Overdue Charges 3 - - #DIVIOl | § - | § -
Replacement Cards $ 46 24 -48%| $ 401 % 40
Temporary Memberships $ 71 -100%] $ 100 § 100
Reservation Fees $ 63 148 137%] $ 150 | $ 150
Public Access Computers $ 104 74 -29%1 $ -18 -
Photocopying $ 7125 5,622 -21%] $ 9,300 | § 8,500
Children's Activities $ 308 6 -98%! $ 2201 8 220
Sponsorship & Donations $ 38 22 $ 40| $ 40
V/Line Ticket Sales $ 2,083 $ 50,0001 % 5,000
Miscellaneous & General $ 417 192 -54%| $ 10001 % 1,000
Sub-Total (iIncome) $ 11,225 | $ 6,268 -44%| $ 61,770 | § 15,970
EXPENDITURE
Salaries $ 136,898 129,367 -6%| § 323577 | $ 323,577
Superannuation $ - - $ -1% -
Workcover $ - - $ -1 3% -
Long Service Leave Provision $ - - $ -1 ¥ -
Allowances - Housebound $ 167 21 -87%| $ 400 | $ 400
Allowances - Staff travel $ - - #DIV/IO! | § -1 % -
Photocopying $ - - $ -1% -
Lease $ - - #DIV/IO! | § -1 $ -
Operating costs - maintenance $ 4,500 3,011 -33%1 $ 51001 & 5,100
Consumables $ 21 - -100%} $ 1,050 | $ 1,050
Children's Activities $ 5,000 750 -85%] $ 6,100 | $ 6,500
Yarriambiack Mobile Library Storytime $ -
Telephone $ 3,771 805 -79%| $ 38501 9% 3,850
Internet $ 11,000 7,180 -35%| $ 15,300 | $ 16,500
Marketing $ 88001 % 8,000
ISDN/Frame Relay rental $ - - #DIV/0! $ -
Van Expense $ - b -
Other costs including maintenance $ 833 576 -31%| 8 20001 9% 2,000
Fuel $ 1,042 234 -78%| $ 25001 % 2,500
V/Line Ticket Sales $ - 20,225 | #DIVIO! | $ 420001 % -
Miscellaneous $ 479 788 64%| $ 1,150 $ 1,150
Sub-Total (Expenditure) $ 163,710 | $ 162,957 0% $ 411,827 1 $ 370,627
Operating deficit -$ 152,485 | -$ 156,689 3%|-$ 350,057 |-3 354,657
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WRLC FINANCIAL REPORT 2022/23

EDENHOPE West Wimmera Council
YEAR TO DATE PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR R
INCOME Acnt Code BUDGET ACTUALS % VAR. 2022/23 ¥ 2.
Lost & Damaged ltems 5142.110.122 $ 50 15 -70% $ 1201 § 120
Sales (ex-collection) 5142.190.270 $ 21 33 58% b 501 9% 50
Overdue Charges 5142.110.123 $ - #DIV/0! { - 193 -
Replacement Cards 5142.110.169 $ 8 -100% $ 201 % 20
Temporary Memberships 5142.110.142
Reservation Fees 51114 $ - $ - $ -
Public Access Computers 5142.110.146 $ - 74| #DIVIO! $ -
Photocopying 5142.110.134 $ 375 323 -14% 3 7001 $ 900
Children's Activities 51115 $ - #DIV/0! 3 - $ -
Sponsorship & Donations 51128 $ 8 -100% $ 201 % 20
Miscellaneous & General 5142.130.220 $ - 37| #DIvio! 3 - $ -
Sub-Total (Income) $ 463 | $ 482 4% $ 9101 § 1,110
EXPENDITURE
Salaries 5342.350.300 $ 19,767 19310 -3% $ 467231 % 46,723
Superannuation $ - $ - $ -
Workcover $ - $ - $ -
Long Service Leave Provision $ - $ - 3 -
Allowances - Housebound 51208 $ 83 7 -92% $ 2001 % 200
Allowances - Staff travel 51229 $ - #DIV/O! $ - $ -
Photocopying 51222 $ - $ - $ -
Lease 5342.350.415 $ - #DIV/0! b - $ -
Operating costs - maintenance 5342.350.503 $ 458 681 49% b 1,1001$ 1,100
Consumables 5342.350.502 $ - #DIV/0! $ 100{ % 100
Children's Activities 5342.395.300 $ 625 50 $ 1500]8% 1,500
Telephone 5342.350.641 $ 250 161 -36% b 600 600
Internet 5342.355.642 $ 833 1474 7% 28001 % 2,000
Marketing 5342.350.601 $ 833 -100% 2,000 3 2,000
Miscellaneous 5342.350.603 $ - 279| #DIV/0! $ - $ -
Sub-Total (Expenditure) $ 228511 % 21,962 -4%1 $ 55,0231 % 54,223
Operating deficit -$ 22,388 |-$ 21,480 -4%]-$ 54,113 |-$ 53,113
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WRLC FINANCIAL REPORT 2022/23

GOROKE West Wimmera Council

YEAR TO DATE PROJECTED |

DRAFT YEAR TO DATE ACTUALS FOR |

INCOME Acnt Code BUDGET ‘ACTUALS % VAR. 2022/23 '
Lost & Damaged Items ]
Sales (ex-collection)
Overdue Charges
Replacement Cards
Temporary Memberships
Reservation Fees
Public Access Computers
Photocopying
Children's Activities
Sponsorship & Donations
Miscellaneous & General

Sub-Total (Income) $ -18 -
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EXPENDITURE
Salaries 5346.350.300
Superannuation
Workcover
Long Service Leave Provision
Allowances - Housebound
Allowances - Staff travel 53229
Photocopying

4,171 3014 -28%
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Lease
Operating costs - maintenance 5346.350.503
Consumables 5346.350.502
Children's Activities 5346.395.508
Telephone 5346.350.641
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Marketing 5346.350.601
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Sub-Total (Expenditure) $ 61711 8% 5,413 $ 15,158
Operating deficit -$ 6,171 |-$ 5,413 -$ 15,158
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HARROW

WRLC FINANCIAL REPORT 2022/23

West Wimmera Council

INCOME

Acnt Code

YEAR TO DATE
DRAFT

YEAR TO DATE
ACTUALS

% VAR.

PROJECTED
ACTUALS FOR |
2022/23

Lost & Damaged ltems

BUDGET

Sales (ex-collection)

Overdue Charges

Replacement Cards

o lenlenlen
RN

Temporary Memberships

Reservation Fees

Public Access Computers

Photocopying
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Miscellaneous & General
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Children's Activities

5348.395.603
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enlenlenlenle
H R |R|A
1

1,000

Telephone

5348.350.641
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800

Internet

5348.355.642
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5348.350.601
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Sub-Total (Expenditure)

$ 5,754

©w |en

$ 14,636 14,636

Operating deficit

-$ 5,754

-$ 14,636

}
R

14,636
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WRLC FINANCIAL REPORT 2022/23

KANIVA West Wimmera Council
YEAR TO DATE PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR
INCOME Acnt Code |BUDGET ACTUALS % VAR. 2022/23 1EA 23
Lost & Damaged ltems 52110 $ 13 -100% $ 30 % 30
Sales (ex-collection) 5144.190.270 $ 8 $ 2018 20
Overdue Charges 5144.110.123 $ #DIV/0! 3 - $ -
Replacement Cards 5144.110.169 $ - #DIV/0! 3 - $ -
Temporary Memberships
Reservation Fees 52114 $ - $ - $ -
Public Access Computers 5144.110.146. $ - #DIV/0! $ - $ -
Photocopying 5144.110.134 $ 42 -100% $ 1001 % 100
Children's Activities 5144.130.223 $ 8 -100% $ 201 % 20
Sponsorship & Donations $ $ - g -
Miscellaneous & General 52116/20 $ - $ - $ -
Sub-Total (Income) $ 711$% - -100%| $ 170 | 170
EXPENDITURE
Salaries 5344.350.300 $ 11,167 10718 -4% b 26395] % 26,395
Superannuation $ - b - g -
Workcover $ - $ - § -
Long Service Leave Provision $ - $ - $ -
Allowances - Housebound $ - $ - $ -
Allowances - Staff travel 5344.350.308 $ - #D1V/0} $ - $ -
Photocopying 52222 $ - $ - $ -
Lease $ - $ - $ -
Operating costs - maintenance 5344.350.503 $ 458 667 46% $ 110019 1,100
Consumables 5344.350.502 $ - $ 100§ $ 100
Children's Activities 5344.395.603 $ 625 217 -65% $ 150013 1,500
Telephone 5344.350.641 $ 333 161 -52% $ 8001 § 800
Internet 5344.355.642 $ 1,042 1437 38% 25001 $ 2,500
Marketing 5344.350.601 $ 250 600 140% 3 600} $ 600
Miscellaneous $ - $ - $ -
Sub-Total (Expenditure) $ 13,875 $ 13,800 1% $ 32,995 | § 32,995
Operating deficit -$ 13,805 |-$ 13,800 0%|-$ 32,825 |-% 32,825
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WRLC FINANCIAL REPORT 2022/23

HORSHAM Horsham Council
YEAR TO DATE PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR ,
INCOME Acnt Code BUDGET ACTUALS '|% VAR. 2022/23 YEA
Lost & Damaged Items 5122.110.122 $ 83 23 ~72% 3 200 %
Sales (ex-collection) 5122.190.270 $ 208 109 -48% $ 500 | $
Overdue Charges 5122.110.123 $ - #DIV/0! 3 - $ -
Replacement Cards 5122.110.169 $ 8 24 188% b 201 % 20
Temporary Memberships 5122.110.142 $ 1001 % 100
Reservation Fees 5122.110.145 $ 63 148 137% $ 1501 % 150
Public Access Computers 5122.110.146 $ - #DIV/0! § - $ -
Photocopying 5122.110.134 $ 3,125 5299 70% $ 8,500 $ 7,500
Children's Activities 5122.130.223 $ 83 6 -93% $ 2001 § 200
Sponsorship & Donations 5122.130.233 $ 8 22 164% $ 201 % 20
ViLine Ticket Sales 5122.130.273 $ 2,083 30540 1366% $ 50,000| 3 5,000
Miscellaneous & General 5122.130.220 $ 417 155 -63% $ 1,000 ] § 1,000
Sub-Total (Income) $ 6,079 { § 36,326 498%] $ 60,690 | $ 14,690
EXPENDITURE
Salaries 5322.350.300 $ 97,504 92716 -5% $ 2304651 % 230,465
Superannuation $ - $ - $ -
Workcover $ - $ - $ -
Long Service Leave Provision $ - 3 - $ -
Aliowances - Housebound 5322.350.325 $ 83 14 12% $ 200§ § 200
Aliowances - Staff travel 31229 $ - $ - $ -
Photocopying 31222 $ - $ - $ -
Lease 5322.350.415 $ - g - 3 -
Operating costs - maintenance 5322.350.503 $ 833 1015 22% g 20001 % 2,000
Consumables 5322.350.502 $ - #DIV/0! g 800 | & 800
Children's Activities 5332.395.603 $ 625 334 -47% $ 15001 § 1,500
Telephone 5322.350.641 $ 417 161 -61% $ 1,000 $ 1,000
Internet 5322.355.642 $ 2,917 1444 -50% $ 50001| % 7,000
Marketing 5322.350.601 $ 2,083 764 3 5000 | $ 5,000
ADSL Relay 31278 $ - #DIV/O! 3 - $ -
Van Expense $ -
Other costs including maintenance 5372.504.603 $ 833 576 -31% 3 2,000 | % 2,000
Fuel 5372.504.522 $ 1,042 234 -718% $ 25001 % 2,500
ViLine Tickets 5322.373.603 $ - 20225| #DIV/0! $ 42,000
Miscellaneous 5322.350.603 $ 479 509 6% 3 1,150 | § 1,150
Sub-Total (Expenditure) $ 106,817 | $ 117,992 10%] $ 2936151 $ 253,615
Operating deficit -$ 100,738 |-$ 81,666 -19%(-$ 232,925 |-$ 238,925
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Library Performance
Benchmarking Summary

2021-22

. WIMMERA

REGIONAL LIBRARY

.. CORPORATION

your local library






Rankings

e Calculated across 50 public libraries services
* Includes Vision Australia

e Use of public libraries in the past three years has been significantly affected by the COVID-19
pandemic. The combination of library closures and restricted access have meant that libraries were
only open in 2019-20 for the equivalent of 73% of a full year, in 2020-21 for 48% of a full year and in
2021-22 for 59% of a full year. Consequently, library use has been found to have fallen by as much as

80% when compared to 2018-19, the last full year unaffected by COVID closures.

e The withdrawal of 3 member councils as of 30 June 2020 has affected some of Wimmera Libraries

indicators
e Ranked highest value to lowest

o Except cost indicators lowest value ranked 1

. WIMMERA

REGIONAL LIBRARY
CORPORATION

your local library





12 indicators

e Service Setting
e Opening Hours
e Membership

e Visits

e Collections

e Loans

Programs
Computers and WiFi
Library Income
Library Expenditure
Staff

Customer Satisfaction

. WIMMERA

REGIONAL LIBRARY

.. CORPORATION

your local library





Appropriateness

e Indicator 1

o Active library members

© 2021-22 ranked 43 (1,741 active members)

* Yarra Plenty ranked 1 (56,439 active members)
* Yarriambiack ranked 48 (376 active members)

+ 2020-21 ranked 44 (1,684 active members)

* Yarra Plenty ranked 1 (53,113 active members)
* Hindmarsh ranked 49 (321 active members)

+ 2019-20 ranked 38 (4,446 active members)
* Yarra Plenty ranked 1 (64,518 active members)
* Buloke ranked 47 (451 active members)

+ 2018-19 ranked 38 (5,352 active members)
* Yarra Plenty ranked 1 (74,875 active members)

WIMMERA
REGIONAL LIBRARY

.. CORPORATION

your local library

* Buloke ranked 47 (438 active members) .






Appropriateness

e Indicator 2

o Attendance at library programs per ‘000 capita

+ 2022-21 ranked 32 (106 people)
* Yarra ranked 1 (852 people)

* Buloke ranked 48 (31 people)

+ 2020-21 ranked 36 (45 people)
* Yarraranked 1 (1,178 people)
+ Buloke ranked 46 (9 people)

+ 2019-20 ranked 18 (273 people)
* Yarra ranked 1 (556 people)
+ Buloke ranked 46 (33 people)

+ 2018-19 ranked 13 (449 people)

* Murrindindi ranked 1 (628 people)
+ Buloke ranked 47 (0 people)

. WIMMERA

REGIONAL LIBRARY

.. CORPORATION

your local library





Quality

e Indicator 3

o Turnover rate — physical items

© 2021-22 ranked 44 (1.3 loans per physical item)
* Yarra Plently ranked 1 (5.7 loans per physical item)
* Buloke ranked 48 (0.4 loans per physical item)
© 2020-21 ranked 43 (1.1 loans per physical item)
* Melton ranked 1 (5.0 loans per physical item)
* Hindmarsh ranked 49 (0.1 loans per physical item)
+ 2019-20 ranked 44 (1.4 loans per physical item)
+ Eastern Regional Library Corporation ranked 1 (7.7 loans per physical item)
* Buloke ranked 47 (0.8 loans per physical item)
© 2018-19 ranked 45 (1.7 loans per physical item)

+ Eastern Regional Library Corporation ranked 1 (9.6 loans per physical item)

. WIMMERA

REGIONAL LIBRARY

.. CORPORATION

your local library

* Buloke ranked 47 (1.3 loans per physical item)






Quality

e Indicator 4

o Turnover rate — digital items

+ 2021-22 ranked 37 (2.5 loans per digital item)

* Casey-Cardinia ranked 1 (32.6 loans per digital item)
* Hindmarsh ranked 47 (0.2 loans per digital item)

+ 2020-21 ranked 37 (2.4 loans per digital item)

* Casey-Cardinia ranked 1 (21.1 loans per digital item)
* Yarriambiack ranked 49 (0.1 loans per digital item)

* 2019-20 ranked 41 (2.2 loans per digital item)

* Casey-Cardinia ranked 1 (23.5 loans per digital item)
+ Swan Hill ranked 46 (1.0 loans per digital item)

+ 2018-19 ranked 38 (2.4 loans per digital item)

* Brimbank ranked 1 (21.0 loans per digital item)
+ Buloke ranked 47 (0.5 loans per digital item)

. WIMMERA
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your local library






e Indicator 5

o Physical quality of library collection

© 2021-22 ranked 46 (31% purchased in last 5 years)

* Warrnambool ranked 1 (100% purchased in last 5 years)
* Swan Hill ranked 48 (29% purchased in last 5 years)

+ 2020-21 ranked 47 (34% purchased in last 5 years)

* Stonnington ranked 1 (100% purchased in last 5 years)
+ Campaspe ranked 49 (32% purchased in last 5 years)

+ 2019-20 ranked 45 (37% purchased in last 5 years)

+ Buloke ranked 1 (100% purchased in last 5 years)
+ Campaspe ranked 47 (35% purchased in last 5 years)

© 2018-19 ranked 46 (37% purchased in last 5 years)

* Buloke ranked 1 (100% purchased in last 5 years)
+ Campaspe ranked 47 (36% purchased in last 5 years)

. WIMMERA
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your local library





Cost

e Indicator 6

o Cost of library service per capita

2021-22 ranked 32 (542.15)
+ Stonnington ranked 1 ($20.36)
* Melbourne ranked 48 ($90.06)
2020-21 ranked 36 (544.17)
* Casey-Cardinia ranked 1 (520.67)
* Hindmarsh ranked 49 (567.83)

2019-20 ranked 30 ($43.56)
* Casey-Cardinia ranked 1 (520.72)

* Melbourne ranked 47 ($63.09)
2018-19 ranked 29 (543.98)

* Casey-Cardinia ranked 1 ($22.00)
* Melbourne ranked 47 ($73.10)
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Cost

e Indicator 7

o Library service funding per capita

+ 2021-22 ranked 27 (S43.19)

* Casey-Cardinia ranked 1 (523.71)
* Melbourne ranked 48 ($98.97)

+ 2020-21 ranked 31 (S42.43)

« Wyndham ranked 1 ($23.46)
+ Hindmarsh ranked 49 ($78.77)

+ 2019-20 ranked 41 ($52.47)

* Casey-Cardinia ranked 1 (523.78)
* Melbourne ranked 47 (573.38)

- 2018-19 ranked 25 ($44.66)

+ Towong ranked 1 ($22.95)
* Melbourne ranked 47 ($85.10)
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Cost

e Indicator 8

o Staff EFT per ‘000 capita

- 2021-22 ranked 33 (0.26)

* Melbourne ranked 1 (0.57)
* Melton ranked 47 (0.18)

+ 2020-21 ranked 34 (0.25)

* Gannawarra ranked 1 (0.51)
* Yarriambiack ranked 47 (0.13)

© 2019-20 ranked 24 (0.30)

+ Gannawarra ranked 1 (0.51)
* Buloke ranked 47 (0.18)

- 2018-19 ranked 21 (0.32)
* Yarra Libraries ranked 1 (0.50)
+ Buloke ranked 47 (0.18) . WIMMERA

REGIONAL LIBRARY
.. CORPORATION

your local library






Service

e Indicator 9

> Number of public access devices per ‘000 capita

+ 2021-22 ranked 5 (1.18 devices per ‘000)

+ Hindmarsh ranked 1 (1.8 devices per ‘000)
*+ Bayside ranked 48 (0.16 devices per ‘000)

+ 2020-21 ranked 5 (1.18 devices per ‘000)
* Hindmarsh ranked 1 (1.79 devices per ‘000)
+ Stonnington ranked 48 (0.09 devices per ‘000)
+ 2019-20 ranked 4 (1.33 devices per ‘000)
* Glenelg ranked 1 (1.52 devices per ‘000)
* Casey-Cardinia ranked 47 (0.22 devices per ‘000)
+ 2018-19 ranked 4 (1.33 devices per ‘000)

* Glenelg ranked 1 (1.63 devices per ‘000)
* Glen Eira ranked 46 (0.25 devices per ‘000)

. WIMMERA
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Service

e Indicator 10

o Customer satisfaction rating

+ 2021-22 ranked 12 (9.24 out of 10)

* Gannawarra ranked 1 (9.53 out of 10)
* Wellington ranked 50 (8.12 out of 10)

+ 2020-21 ranked 7 (8.90 out of 10)

* Yarriambiack ranked 1 (10 out of 10)
* Latrobe ranked 37 (6.90 out of 10)

+ 2019-20 ranked 7 (8.90 out of 10)

* Port Phillip ranked 1 (9.90 out of 10)
* Central Highlands ranked 34 (7.10 out of 10)

+ 2018-19 ranked 9 (8.90 out of 10)

* Port Phillip ranked 1 (9.90 out of 10)
* Mitchell ranked 22 (7.00 out of 10)

WIMMERA
REGIONAL LIBRARY

.. CORPORATION

your local library

e Not all public library services conduct a separate customer satisfaction survey .






/éompatf'ison between Wimmera (24,346), Hindmarsh (5,656), Yarriambiack (6,511), Buloke (6,130),
- Central Highlands (202,624), Midura (56,969), Swan Hill (21,383) & Gannawarra (10,612)

_- - - - - o - b

$39.78 $43.19  $54.97 $43.70 $35.91 $27.67 $43.60 $72.23  $71.94

Library funding per capita A T N L I L L N 4
Collections spend per capita $6.18 $7.37 $9.03 $6.91 $5.13 $4.87 $6.63 $9.29 $9.24
T T N2 T T N% N2 T T
% physical items purchased 63% 31% 34% 49% o0 64% 54% 29% 36%
in last 5 years N2 N2 2 T g N2 N2 N
Library members as % of 30.6% 25% . 19% - 26% 29% 41% 29%
population N2 N2 N N2 N N N
Visits per capita 1',ﬁ4 1,i\8 1,‘[\9 0.6 1; i 1,;1 1,;3 447
Physical loans per capita ?,’[;9 ,T\ 1,'[\6 1,: 0.9 3,}8 344 44/1 4,:’
Digital downloads per capita 1.30 OjG O;[{G o./;z Of Ofl Oﬁz O',il O'f
Program attendance per ) 106 66 110 31 116 103 320 197
‘000 0 0 0 0 0 0 0
Hours of technology use per 296 207 o ) ) 157 62 143
‘000 0 0 0 0 0
Collection turnover rate 3.6 13 0.6 0.9 » 3.4 1.7 0.8 1.4
(physical) T ™ ™ ™ ' ™ ™ N2 ™
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Library cost indicators
2021-22

Income from Council per capita

Income from State Government
per capita

User fees and charges per
capita

Council income as a % of total
income

Cost per visit (total income)

Collections expenditure per
capita

Collections expenditure as a %
of total expenditure

Staff expenditure per capita

Staff expenditure as a % of total
expenditure

Cost comparisons

- b B B

$31.95
™

$7.06
/l\

$0.35
™

80%

$37.92

$6.18

16%

$27.09

71%

$27.75
J

$13.44
1

$0.30
/[\

64%
N

$42.15
N

$7.37
1

17%

$24.41

58%

$32.08
N

$22.89
T

58%

$58.31

$9.03

15%

$39.60

™

68%
T

$20.31
N2

$23.39
2~

46%
N
$40.37
N2
$6.91
/[\
17%
/[\
$23.57
/[\
58%
/[\

$14.66
/[\

$21.25
/I\

41%
™

$34.14
/|\

$5.13
/|\
15%
N2
$18.73
/I\
55%
/[\

CHRL

$18.28

$8.86

$0.47

66%

$32.56

$4.87

15%

$21.31

65%

MRCC

$34.71

$7.91

$0.35

80%

$48.01

$6.63

14%

$38.90

81%

SHSC GSC
$57.66 $57.68
T T
$10.99 $13.82
™ T
$0.71 $0.44
N2 T
79% 20%

0
$62.42 $69.65
™ T
$9.29 $9.24
™ T
15% 13%
0
$37.01 $46.45
™ ™
59% 67%
™ ™
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Cost Comparison

Income from Council per capita
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Cost Comparison

Cost per visit (total income)
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