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[bookmark: _Toc347487002]
DECLARE MEETING OPEN
1. [bookmark: _Toc132881061]ATTENDANCE AND APOLOGIES
1.1. [bookmark: _Toc220999693][bookmark: _Toc347487003][bookmark: _Toc132881062]Present
Cr David Bowe		Horsham Rural City Council
Mr Kevin O’Brien	Horsham Rural City Council
Ms Janet Hall		Horsham Rural City Council
Cr Bruce Meyer		West Wimmera Shire Council
Mr James Bentley	West Wimmera Shire Council
Ms Beverley Mitchell	West Wimmera Shire Council

Also, in attendance
Ms Ann Twyford	CEO Wimmera Regional Library Corporation
Ms Mandi Stewart	Manager Community Services & Safety Horsham Rural City Council

1.2. [bookmark: _Toc220999694][bookmark: _Toc347487004][bookmark: _Toc132881063]Apologies
[bookmark: _Toc469643524]
2. [bookmark: _Toc132881064]DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST
Nil.
3. [bookmark: _Toc132881065][bookmark: _Toc220999696][bookmark: _Toc347487007]CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS
Cr Bowe moved that the minutes of the ordinary meeting held Friday 16 December 2022 be confirmed. Motion seconded by Ms Hall. Motion carried.
4. [bookmark: _Toc220999697][bookmark: _Toc347487008][bookmark: _Toc132881066]BUSINESS ARISING FROM PREVIOUS MINUTES
4.1. [bookmark: _Toc132881067]WRLC Transition
The CEO gave an update on the transition processes to date.
5. [bookmark: _Toc132881068]CORRESPONDENCE
5.1. [bookmark: _Toc132881069]Inwards
	10/01/2022
	West Wimmera Shire Council
	Appointment to Regional and State Bodies

	
	
	


5.2. [bookmark: _Toc95476929][bookmark: _Toc132881070]Outwards
	17/02/2023
	Crowe
	Financial Report of Wimmera Regional Library Corporation for the year ended 30 June 2022



Mr O’Brien moved that the correspondence be received. Motion seconded by Ms Mitchell. Motion carried.


6. [bookmark: _Toc132881071][bookmark: _Toc531785195]REPORTS 
6.1. [bookmark: _Toc132881072]CEO Report
[bookmark: _Toc69726370]The CEO spoke to the report.


6.2. [bookmark: _Toc531785197][bookmark: _Toc132881073]WRLC Dashboard
Dashboard was presented.



6.3. [bookmark: _Toc531785198][bookmark: _Toc132881074]Library Statistics 
All statistics were presented.


6.4. [bookmark: _Toc132881075]Finance
Finance report was presented.


[bookmark: _Toc531785196]Cr Bowe moved that the reports be received. Motion seconded by Mr Bentley. Motion carried.
Ms Stewart joined the meeting at 11.00am to discuss staff transition matters.
Mr O’Brien moved that the meeting moves in camera. Motion seconded by Ms Hall. Motion carried.
Mr O’Brien moved that the ordinary meeting resume. Motion seconded by Cr Bowe. Motion carried.
Ms Stewart left the meeting at 11.30am
6.5. [bookmark: _Toc132881076]Board Delegates 
[bookmark: _Toc531785211]Nil
7. [bookmark: _Toc132881077]GENERAL BUSINESS
7.1. [bookmark: _Toc132881078]Annual Report 2021-2022
VAGO have identified non-compliance within Note 1 regarding the dissolution of the corporation and transfer of business to Horsham Rural City Council.
The CEO discussed the process being undertaken to ensure the Annual Report is compliant.
8. [bookmark: _Toc132881079]GOVERNANCE

9. [bookmark: _Toc95476944][bookmark: _Toc126915536][bookmark: _Toc132881080]IN CAMERA – WRLC TRANSITION – VOLUNTARY WINDING UP OF A REGIONAL LIBRARY CORPORATION
As per Section 89(2) of the Local Government Act 1989 the meeting will close to the public and move in camera due to discussion on matters of a contractual nature and other matters which the Board consider would prejudice the Library.
Cr Bowe moved that the meeting moves in camera. Motion seconded by Mr O’Brien. Motion carried. 
10. [bookmark: _Toc132881081]CLOSE
The meeting closed at 12.09pm.
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10 January 2023

Ms Ann Twyford - CEO

Wimmera Regional Library Corporation (WRLC)
28 MclLachlan Street

HORSHAM VIC 3400

Dear Ann

Re:  West Wimmera Shire Council - Appointment to Regional and State Bodies

On the 2nd November 2022, Council held their Annual Statutory Meeting where they
considered the Appointment of Council representatives to Regional and State Bodies.

Please accept this letter of appointment for Councillor Bruce Meyer and West Wimmera
Shire Council Director Corporate and Community Services, James Bentley and alternative
representative Councillor Jodie Pretlove to Wimmera Regional Library Corporation {(WRLC).

It would be greatly appreciated if you could email us your meeting schedule for 2023 to
kaddiecother@westwimmera.vic.gov.au so we can enter the dates into the Councillor’s

Diary.

Yours faithfully

Kaddie Cother

Governance Coordinator

e rau==xsa== e T D |
All correspondence to: Edenhope Civic Centre, P O Box 201, Edenhope VIC 3318
Website: www.westwimmera.vic.gov.au — Email: council@westwimmera.vic.gov.au
Edenhope: 49 Elizabeth Street, Edenhope VIC 3318 - Tel: 03 5585 9900 - Fax: 03 5585 9950
Kaniva: 25 Baker Street, Kaniva VIC 3419 - Tel: 03 5392 7700 - Fax: 03 5392 7750





WIMMERA MIBUS CENTRE, 28 McLachlan St, HORSHAM VIC 3400

REGIONAL LIBRARY Phone: (03) 5382 1777 Fax: (03) 5382 0727
Email: wriclibrary@wrlc.org.au Website: www.wric.org.au
CORPORATION ABN: 18 552 238 671
17/02/2023
Martin Thompson
Senior Partner

Crowe
Via email: martin.thompson@crowe.com.au

Dear Mr Thompson

Representations by the Chief Executive Officer in relation to the financial report of Wimmera
Regional Library Corporation for the year ended 30 June 2022

This representation letter is provided in connection with your audit of the financial report of Wimmera
Regional Library Corporation for the year ended 30 June 2022. The audit is undertaken for the purpose of
you being able to obtain sufficient and appropriate audit evidence on which to express an opinion as to
whether the financial report presents fairly, in all material respects in accordance with applicable Australian
Accounting Standards, and the financial reporting requirements of the Local Government Act 1989.

We confirm that, to the best of our knowledge and belief, the representations we make below are based on
information available to us, having made such enquiries as we considered necessary to appropriately
inform ourselves on these matters.

Preparation of the financial report

We have fulfilled our responsibilities, as set outin the terms of the audit engagement dated 20 June 2022,
for the preparation of the financial report in accordance with Australian Accounting Standards and the
requirements of Local Government Act 1989 in particular the financial report presents fairly, in all material
respects.

1. We have prepared the financial report as a not-for-profit entity for the purpose of reporting under
Australian Accounting Standards.

2. All transactions have been recorded in the accounting records and are reflected in the financial
report.’

3. Proper accounts and records of the transactions and affairs of the Library Corporation and such

other records as sufficiently explain the financial operations and financial position of the Library
Corporation have been kept in accordance with the Local Government Act 1989, where applicable.

4, The effects of uncorrected misstatements are immaterial, both individual and in the aggregate, to the
financial report as a whole. A list of all uncorrected misstatements is attached to this representation
letter (refer Attachment A).

Access to information

5. We have provided you with:

a. access to all information of which we are aware that is relevant to the preparation of the
financial report such as records, documentation and other matters
b. any additional information that you have requested from us for the purpose of the audit

1 ASA 580 Written Representations
2 ASA 450 Evaluation of Misstatements Identified during the Audit






C. unrestricted access to persons within the Library Corporation from whom you determined it
necessary to obtain audit evidence?®

Controlled entities

6. We have undertaken a control assessment using the criteria outlined in AASB 10 Consolidated
Financial Statements. Our assessment has not identified any controlled entities that require
consolidation.

Joint arrangements

7. We have undertaken an assessment of our contractual arrangements to determine whether they are
joint arrangements as per the requirements of AASB 11 Joint Arrangements. Our assessment has
not identified any joint arrangements that require accounting as per AASB 11.

Investments in associates

8. We have undertaken an assessment of our contractual arrangements to determine whether they are
investments classified as associates as per the requirements of AASB 128 Investments in
Associates and Joint Ventures. Our assessment has not identified any joint arrangements that
require accounting as per AASB 128 Investments in Associates and Joint Ventures.

Fraud disclosure

9. We have disclosed to you the results of our assessment of the risk that the financial report may be
materially misstated as a result of fraud.*

10.  We are not aware of any actual or suspected fraud affecting Wimmera Regional Library
Corporation that involves:

a. management
b. employees who have significant roles in internal control or
c. others where the fraud could have a material effect on the financial report.®

11.  We are not aware of any allegations (to the extent we are legally able to disclose these to you in
accordance with the requirements of the Independent Broad-based Anti-Corruption Commission Act
2011) of fraud, or suspected fraud, affecting Wimmera Regional Library Corporation's financial report
communicated by employees, former employees, analysts, regulators or others®,

Internal control

12. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud and/or error’. We have established and maintained an adequate
internal control structure to facilitate the preparation of a reliable financial report, and adequate
financial records have been maintained. We have disclosed to you details of all deficiencies in
internal control of which we are aware.

Formal representations from outsourced/shared services provider/s

13.  We acknowledge that responsibility for the financial management and accountability of Wimmera
Regional Library Corporation remains with the accountable officer. Accordingly, we have obtained
formal representation from the management of Horsham Rural City Council confirming that no
significant internal control or governance issues have been identified within their overall control

3 ASA 580 Written Representations/ASA 210 Agreeina the Terms of Audit Engagements
4 ASA 240 The Auditor's Responsibilities Relating to Fraud in an Audit of a Financial Report
5 ASA 240 The Auditor's Responsibilities Relating to Fraud in an Audit of a Financial Report

& ASA 240.39(d)
7 ASA 240.39(b)






environment and application systems that could affect the integrity of our financial transactions and
balances for the period.

Legal

14.  There are no known or suspected instances of non-compliance with laws or regulations whose
effects should be considered when preparing the financial report.

15.  There is no known actual or possible litigation and claims whose effects should be considered when
preparing the financial report.

16.  The Library Corporation has satisfactory title to all assets (excluding those assets held in the name
of the Crown), and there are no liens or encumbrances on such assets nor has any asset, with the
exception of right of use assets under finance lease, been pledged as collateral.

17.  The Library Corporation has complied with all aspects of contractual agreements that would have a
material effect on the financial report in the event of noncompliance.

18.  Wimmera Regional Library Corporation has been properly managed in accordance with the
requirements of the Local Government Act 1989.

19. We have complied with, in all material respects, the requirements of Local Government Act 1989 for
the establishment and keeping of relevant accounts, registers and other appropriate records.

Accounting estimates

20.  We believe that the significant assumptions, judgements, methods and data we have used in making
accounting estimates for inclusion in the financial report are reasonable, appropriately supported
and, where required, disclosed to achieve recognition, measurement or disclosure that is reasonable
in the context of the applicable financial reporting framework.8.

Financial statement disclosures

21.  Thefinancial report discloses all significant accounting policies used in the preparation of the
financial report. We considered the substance of the underlying fransactions as well as their legal
form in selecting the appropriate accounting policies and related disclosures for the financial report.

Income and Revenue

22.  We have determined whether contracts and arrangements are within the scope of AASB 1004
Contributions, AASB 15 Revenue and AASB 1058 Income of Not-for-Profit Entities; applying the
relevant measurement and recognition requirements for each transaction.

Asset and liability fair values (including property, plant and equipment)

23. We consider the measurement methods, including related assumptions, used to determine fair
values relating to assets and liabilities to be appropriate based on the nature and purpose of the
asset/liability. These have been consistently applied and appropriately disclosed in the financial
report.

24.  We have considered the requirements of AASB 13 Fair Value Measurement relating to the fair value
of property, plant and equipment. These assets have been valued on the basis that the highest and
best use of the asset is obtained from its current use, taking into consideration what is physically
possible, legally permissible and financially feasible. Our fair value assessment did not identify any
internal or external events that would trigger a reassessment of the assets' highest and best use.
Further, we confirm that the assumptions used by us in the categorisation of observable and un-
observable inputs within the fair value valuation hierarchy are reasonable and have been fully
disclosed in accordance with the accounting standards and other applicable financial reporting
requirements.

8 ASA 540 Auditing Accounting Estimates and related disclosures






25.

26.

27.

28.

20.

We have applied AAAB 16 Leases. We have assessed whether our contracts are or contain a lease.
For our leases we have recognised on the balance sheet a separate right of use asset (ROU) with
an associated lease liability. We have applied the initial and subsequent measurement ROU asset
and lease liability.

We have considered the requirements of AASB 136 Impairment of Assets when assessing the
impairment of assets and in ensuring that no assets are stated in excess of their recoverable
amount.

Asset useful lives have been reviewed and we are satisfied that they reflect the assets' expected
period of use.

Allowances for depreciation have been adjusted for all important items of property, plant and
equipment that have been abandoned or are otherwise unusable.

We have determined whether our contracts are within the scope of AASB 1059 Service Concession
Arrangements: Grantors. We have recognised separately right of use assets and the associated
liability. We have measured these assets and liabilities per options within AASB 1059.

Related parties and key management personnel

30.

31.

32.

33.

34,

We have determined who are the key management personnel of Wimmera Regional Library
Corporation in accordance with AASB 124 Related Party Disclosures and we are satisfied that our
assessment is complete and appropriate.

We are satisfied that the compensation paid to key management personnel has been properly
reported in note 6 to the financial statements in accordance with AASB 124 Related Party
Disclosures, and includes all required components of compensation.

We have identified and appropriately disclosed all significant transactions with government-related
entities in accordance with AASB 124 Related Party Disclosures.®

We have disclosed to you the identity of all non-government related parties (inciuding any controlled
entities), related party relationships and transactions of which we are aware. We have assessed
these transactions to be material to the financial statements and therefore required to be disclosed
in the financial report under AASB 124 Related Party Disclosures. Appropriate disclosure has been
made.

We have appropriately accounted for and disclosed in the financial report all material related party
relationships and transactions in accordance with AASB 124 Related Party Disclosures.°

Responsible persons and executive officer disclosures

35.

36.
37.

We have disclosed the number and names of any individual who held a responsible person position
for Wimmera Regional Library Corporation at any time during the year, including all remuneration
received/receivable by those individuals as per the requirements of FRD 21C Disclosures of
responsible persons and executive officers.

We have disclosed the names of the relevant responsible Ministers at any time during the year.

We have disclosed the remuneration of all executive officers as per the requirements of AASB 124
Related Party Disclosure. This includes all short-term, post-employment, other long-term benefits
and any termination benefits

9 ASA 550 Related Parties
10 ASA 550 Related Parties





Future plans

38.

39.

There were no material commitments for construction or acquisition of property, plant and equipment
or to acquire other non-current assets, such as investments or intangibles, other than those
disclosed in the financial report.

We have no plans or intentions that may materially affect the carrying values or classification of any
assets and liabilities.

Going concern

40.

We have assessed the Library Corporation's ability to continue as a going concern and believe there
are reasonable grounds to believe that the entity will be able to pay its debts as and when they fall
due.

Subsequent events

41.

Dissolution of Wimmera Regional Library Corporation

At the Wimmera Regional Library Corporation Board meeting on 26 August 2022, the Board
received correspondence from Horsham and West Wimmera Councils announcing their intention to
withdraw from the library services provided by Wimmera Regional Library Corporation, effective as
of 30 June 2023.The service will continued to be provided by Horsham Rural City Council to West
Wimmera Council on a fee for service agreement. !

Publication of the financial report

42.

43.

44,

45,

With respect to publication of the financial report in hard copy, we will ensure that;

a. the financial report accurately reflects the audited financial report and
b. the independent auditor's report has been reproduced accurately and in full.

The electronic presentation of the financial report is our responsibility. Our responsibility includes
ensuring that the electronic version of the financial report and the independent auditor's report
presented on the website are the same as the final signed version of the financial report and
independent auditor's report.

The Annual Report may include additional financial and/or non-financial information other than the
financial report and the independent auditor's report (referred to as 'other information'). With respect
to other information that is included in the Library Corporation's Annual Report, we have informed
you of all the sections/separate documents that we expect to issue that may comprise other
information. With regard to any other information that we have not provided to you prior to the date
of the auditor's report, that we intend to prepare and issue such other information and that we expect
to issue it by 21/02/2023 and will provide it to you to enable you to complete your required
procedures.

We have provided you with a copy of the printers’ proof of the annual report or will provide a copy to
you on 27/02/2023. We plan to publish our annual report on our website on 03/03/2023.

Other matters'? - COVID 19 or other significant state emergencies

46.

We have provided you with all information related fo the impact of COVID 19 pandemic (and or other
state emergencies e.g. bushfires) on operating results, financial conditions and cash flows. This
includes details of minimal impact on business, although closure of branches during lockdown, all
government financial assistance received, information on rent holidays or concessions granted to
lessees or received as a lessee. We have advised you of information on all procedures and controls
arising as a result of the pandemic. We have notified you of all new programs that have been or will

11 ASA 560 Subsequent Events
12 ASA 580 Written Representations






be implemented or that will permanently cease as a result of the pandemic. We have assessed
significant ongoing COVID-19 impacts and have provided you with our most current mitigation plans
and forecasts. We have considered the impact of COVID -19 and confirm the going concern basis
isf/is not appropriate. All impacts from COVID-19 are properly reflected in the financial report.

47.  We have provided you with all requested information, explanations and assistance for the purposes
of the audit
48. We have provided you with all information required by the Local Government Act 1989

Conclusion

We understand that your examination was made in accordance with the Audit Act 1994 and Australian
Auditing Standards and was, therefore, designed primarily for the purpose of expressing an audit opinion
on the financial report Error! Reference source not found.of the Library Corporation taken as a whole,
and that your tests of the financial records and other auditing procedures were limited to those which you
considered necessary for that purpose.

This letter is provided for and on behalf of Wimmera Regional Library Corporation.
Yours sincerely

ot o fo=—_

Ann Twyford Cr D Bowe
Chief Executive Officer Board Member
17 February 2023 17 February 2023





Attachment A

Provided beiow is a list of the uncorrected financial report misstatements:

Component(s) affected Amount of adjustment Underlying cause of

difference

Nil DR
CR
DR
CR
DR
CR
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REPORTS

CEO REPORT

Libraries Victoria Patron Privacy Review

Libraries Victoria system staff conducted a review of the security risks in light of the recent data
breaches that have occurred in other companies such as Optus and Medibank Private; as well as
a number of local government authorities had been contacted by ACSC to advise of staff login
details included in a data breach.

31 library services comprise the Libraries Victoria consortium with a single database containing
close to 1 million patron memberships. Libraries Victoria’s database is supplied by SirsiDynix and
there are comprehensive systems in place by SirsiDynix for their customers to monitor and
protect the data. Security risks can be controlled and minimised by libraries and their staff,
however, the risks relate to how staff interact with the library management system and the user
data available to them. To minimise security risks there are consistent management of staff
access, including the control of PINs/passwords, User Access policy levels, and the types of
features and tools different staff make use of.

From Monday 13 February changes will be made to Public PIN Policies to store PINs securely. All
current patron PINs will be masked, and all new patrons will have their PINs masked once they
have been saved. If a patron has forgotten their PIN, staff will no longer be able to see what the
PIN is. Staff can update the patron’s PIN should they request their PIN to the changed. Patrons
can also change their PIN online via the catalogue, or if they have forgotten their PIN and have
an email address on their record, they can use the ‘Forgot my PIN’ feature via the catalogue.

Staff PIN settings will also be assessed, and changes made according to local admin accounts
and report ownership.

Staff:
e Teams
Meetings Attended:
® Otto monthly meeting — online
® Library Transition meetings — HRCC
® LibsVic Patron Privacy Review — online
® VAGO —2021-22 Annual Report — online

Ann Twyford
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Reports

WRLC DASHBOARD

Our Business: January 2023

NOTE: NOTE: Libraries Victoria system holds were suspended from 17 October 2022 due to change in PLV courier services.

Membership
2022 2023
Total Members: 6,115 5,351 7000
Horsham 5,062 4,329 6000
West Wimmera 1,053 1,008 5000
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Usage

Website Catalogue Hits:
Holds Created:

Holds Fulfilled:

Library App

e-Audio downloads
eBook downloads
eMagazine downloads
eComics

Digital Movies

Digital Music

Loans

Total Loans:
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Collection Magazines

Total Physical ltems: 58,804

New Items: 279
Books 227
Audio Books -
DVDs 40
Magazines 12

60000

Standard of Collection 50000

< 5 years Total 40000
Horsham 15,667 39,581 30000
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Reports

WRLC DASHBOARD

Our Business: December 2022

NOTE: All COVID-19 restrictions removed from midnight Friday 22 April 2022.

Membership
2021 2022 7000
Total Members: 6,395 5,369 6
000
Horsham 5,304 4,352
5000
West Wimmera 1,091 1,008
4000
Online 9
3000
2000
Active Borrowers year to date 2022-23
1000
Horsham 1,112 I I I
o [
West Wimmera 333 Horsham West Wimmera Online Total
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Usage

Website Catalogue Hits:
Holds Created:

Holds Fulfilled:

Library App

e-Audio downloads
eBook downloads
eMagazine downloads
eComics

Digital Movies

Digital Music

Loans

Total Loans:
Horsham

West Wimmera

2021
743
744

778

331
1,143

625

2021
4,271
3,449

822

2022
350
385
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1,025
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17
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Collection

Total Physical Items: 58,586

New Items: 521
Books 416
Audio Books 48
DVDs 20
Magazines 37

Standard of Collection

< 5 years
Horsham 15,594
West Wimmera 4,533

Total
39,249

13,391
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Date
Dec-22

Jan-23

Date
Dec-21

Jan-22

%.1

Wimmera Regional Library Corporation Board Agenda

Reports

17 February 2023

LIBRARY STATISTICS

NOTE: Libraries Victoria system holds were suspended from 17 October 2022 due to change in PLV courier services.

Loans
2022-23

Edenhope
510

538

2021-22

Edenhope

552
634

Goroke

22

22

Goroke

63
58

Harrow

46

72

Harrow

104

60

Year to date percentage change

Edenhope
2%)

Visits
2022-23
Date

Dec-22

Jan-23

2021-22

Date
Dec-21

Jan-22

Goroke

43%)|

Edenhope
233
274

Edenhope

314
267

Harrow

15%|

Goroke
29
14

Goroke
36

42

Year to date percentage change

%.1

Edenhope
14%7

Goroke

8%,

Kaniva
121

222

Kaniva
103

152

Kaniva

30%1

Harrow
40
39

Harrow

39
33

Harrow

70%1

Horsham
3,368

4,177

Horsham

3,447
4,005

Horsham

9%1

Kaniva
165

149

Kaniva
172

131

Kaniva

31%1

Laharum

Laharum

Laharum

Horsham

3,406
3,901

Horsham
2,834
2,713

Horsham

42%1

Natimuk
21

10

Natimuk
2

87

Natimuk

65%)

Total
3,873
4,377

Total

3,395
3,186

Total

37%7

Total
4,089

5,041

Total
4,271
4,996

Total

6%17





Holds

Holds fulfilled and % of loan materials for the month

Date Edenhope Goroke Harrow
Dec-22 8o 1 15
% 16% 5% 33%
Jan-23 90 2 12
% 15% 9% 17%
Wi-Fi - Users

Kaniva
27
22%

95
43%

Horsham
235
7%
294
7%

Number of users logging into Wi-Fi for current month, plus comparison to previous year

2022-23
Date Edenhope Goroke Harrow
Dec-22 22 7 11
Jan-23 28 2 4
2021-22
Date Edenhope Goroke Harrow
Dec-21 33 3 4
Jan-22 24 5 5

Wi-Fi — Hours (sessions)

Kaniva

Kaniva

6
3

Horsham

84

100

Horsham
85

51

Number of hours (sessions) Wi-Fi used for current month, plus comparison to previous year

2022-23
Date Edenhope Goroke Harrow
Dec-22 58 24 19
Jan-23 71 18 4
2021-22
Date Edenhope Goroke Harrow
Dec-21 162 4 7
Jan-22 106 8 6

Kaniva

14

19

Kaniva

13

Horsham
159
239

Horsham
180

116

Total
358
6%
493

10%

Total
128

142

Total
131

88

Total
274

351

Total
366

241
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WIMMERA REGIONAL LIBRARY CORPORATION FINANCIAL REPORT
LINE ITEM VARIANCES COMPARED TO BUDGET
PROJECTIONS TO 30 JUNE 2023 Current as at 14 February 2023

PROGRAM EXPENDITURE INCOME NET CHANGE
LINE ITEM CHANGES INCREASE| DECREASE| DECREASE | INCREASE| IN PROGRAM

HORSHAM
# Increase in Photocopying income 2,500
Net increase in Vline Ticket Sales 3,000
# Decrease in Internet Fees 3,000
# Decrease in Van Fuel Costs 1,500
Minor ltems of Variance from Budget 10,000

WEST WIMMERA
increased Internet Costs Edenhope (800)
Minor ltems of Variance from Budget (200) (1,000)

HEADQUARTERS
Decrease in Telephone 4,300
Increase in Subscriptions (1,000)
Decrease in Internet Costs 7,000
Increase in Marketing and Promotion (6,000)
Decrease in Staff Vehicle Mtce & Operations 1,300
Decrease in printing 1,000
Decrease in Advertising 4,000
Decrease in Courier Service 5,000
Decrease in Staff Training and Conferences 1,000
increase in Bank Charges (400)
Increase in Processing Services (700)
Increase in OHS Implementation (2,000)
Minor Items of Variance from Budget (500) 500 13,500

3

3o R

CAPITAL EXPENDITURE
Sale of Fixed Assets 1,200
1,200

GOVERNMENT GRANTS
Core Funding Decrease (5,510)
# Increase in Investments 8,000
Premiers Reading Challenge Grant (12,517) 12,517

2,490

[Nett Variations to Budget as disclosed from above | (23,917)] 28,100 | (5,710)] 27,717 ] 26,190 |

JPROJECTED SURPLUS/(DEFICIT) FOR YEAR 26,190 1

# Denotes change in balance since last month.










WRLC FINANCIAL REPORT 2022/23

WRLC FINANCIAL REPORT FOR FIRST SEVEN MONTHS OF 22/23 FINANCIAL YEAR
; AS AT 14/02/23
i PROJECTED
YEAR TO DATE|YEAR TO DATE ACTUALS FOR BUDGET FOR
INCOME Acnt Code |BUDGET ~ACTUALS . |{% VAR. 2022/23 YEAR 2022.23
Council Contributions ‘
Horsham 5120.140.189 $ 402,107 402,107 0% $ 536,142 | $ 536,142
West Wimmera 5140.140.189 $ 145,026 145,026 0% $ 193,368 | $ 193,368
i i $ - $ -
Interest on late contributions $ - $ - 3 -
State Government Grants
Core Funding $ - o , $ - 13 -
Horsham 5120.115.170 $ 192,754 199,501 4%] % 199,501 | $ 192,754
West Wimmera 5140.115.170 $ 109,573 111,116 1%} $ 111,116 | § 109,573
Local Priorities Fund 5208.115.170 $ 13,800 L -100% $ 13,800
Grant for WiFI Equipment $ -
Reg. Grant Premiers Reading Challenge $ - 12,517 $ 12,517
Interest on investments 5170.120.190 $ 3,500 11,001 214%| $ 14000} $ 6,000
Transfer from reserves 5900.930.960 $ - #DIV/O! 3 - 3 -
Total Income $ 866,760 | $- - 881,268 2% 1,066,644 $ 1,051,637
OPERATING EXPENDITURE
Branch Operations Static Libraries
Horsham $ 137,429 116,644 -15%| $ 228924 | $ 238,924
West Wimmera $ 66,655 66,046 -1%| $ 116,732 | $ 115,732
|Regional Operations $ 245,309 263,421 7% $ 458,582 | $ 472,282
Papers & Periodicals $ - ©61,080 33%| § 79,0001 $ 79,000
Horsham 5399.606.639 $ 38,526
West Wimmera 5399.612.639 $ 7,657
State Government Grants $ - .
Reg. Grant Premiers Reading Challenge 198 $ 12,517
Expenditure Local Priorities - Technology 5408.399.603 $ 8,050 5,762 -28% $ 13,800 $ 13,800
Sub-Total Operating Expenditure 503,526 | $ 513,151 2% $ 909,555 919,738
Operating Surplus (Deficit) $ 363,233 | 368,117 1%] $ 157,089 131,899
CAPITAL EXPENDITURE ;
Collection Materials (Books etc) 5710.740.603 $ 55,358 73,614 33% $ 94900]| % 94,900
Computer Software & Hardware 5702.702.603 $ 20,000 128,399 42% $ 370001 8% 37,000
Staff Vehicle Changeover Costs $ - :
CEO Vehicle Purchase Net 5704.705.603
Van Purchase 5706.705.603
B LR S - $ -
Proceeds from fixed asset sales 5502.190.270 $ - i- 809 -§ 800
Furniture & equipment 5702.702.603 $ - |- 1691 -$ 700
Other 5504.190.270 $ - 3 - $ -
Transfer to reserves $ - $ -
Total Capital Expenditure $ 75,358 | $° 100,513 33% $ 130,400 131,900
Regional Surplus (Deficit) $ 287,875 267,604 -7% 26,689 0

Cumulative Regional Surplus (Deficit)






WRLC FINANCIAL REPORT 2022/23
REGIONAL OPERATIONS

PROJECTED
YEAR TO DATE |YEAR TO DATE ACTUALS FOR
INCOME Acnt Code DRAFT BUDGET ACTUALS % VAR. 2022/23

Short Story Competition 5170.1300 $ - $ - $ -

Recoup Public Lending Rights 81193 ;

Inter Library Loans $ - 3 - 3 -

Sponsorships & Donations Bks for Babig 81130 $ - $ - $ -

Travelling/Accom Refunds 81119 3 - $ -

Miscellaneous 5170,130.220 $ - 688] #DIv/0! $ 700

Total Income| 5110.140.189] $ -1 688 | #Div/o! 3 700 3 -
EXPENDITURE
Salaries 5372.350.300 $ 152,395 165168 8%| $ 264,152 1 § 264,152
Staff travelling now included in training $ - ;
Additional Workcover

Unfunded Superannuation Liability Payn| 81205

Attendance at OHS & Consult Com Meet{ 5374.326. $ 250 190 -24%1 $ 500 8§ 500

Attendance at Regional Staff Meetings 5374.352, $ 2,000 2 -400%] $ 40008 4,000

Salaries - Trainee 5372.350.401

Valuation Costs 5372.350.300

CEQ Appointment Costs 812015 : S $ - 3 -

Fringe Benefits Tax 5374.350.630 ] - 2230 $ - 3 -

Postage 5374.350.600 b 875 782 -41%] $ 150018 1,500

Photocopier 5372.350.415 3 - $ - 3 -
Lease 3 - : $ - 3 -
Operating costs - maintenance 5372.350.503 3 583 657 13%1 $ 1,000 | $ 1,000
Consumables §372.350.502 3 263 i -100%| $ 4501 $ 450

Telephone 5372.350.641 $ 2,917 G239 -92%] $ 700 | $ 5,000

Short Story Comp Expenses 5374.396.603 3 - $ 3,000 % 3,000

Staff Vehicle Expense 81245 $ - i $ - 3 -
Other costs including maintenance 5372.507.603 $ 1,167 984 -16%| $ 2000189 2,000
Fuel 5372.507.522 $ 1,458 567 -61%1 § 12001 8 2,500
Registration

Insurances 5374.350.632 $ - $ - $ -
Industrial Special Risk $ 6,000 6654 1%} $ 6,000 |3 6,000
Pubiic Liability & Prof. Indemnity $ 3,000 809 -73%| $ 300018 3,000
Director’s & Officer's Indemnity $ 3,000 3641 21%1 8 3,00018$ 3,000
Motor Vehicles $ - : #DIV/0t

Office Supplies & Stationery 5374.350.501 $ - 1 #DIVIO!

Printing 5374.350.501 $ 2,000 ; : -100%| $ 1,000 1 8 2,000

Advertising 5374.350.602 $ 3,500 740 -79%1 $ 200018 6,000

Conferences 81258 $ - L #DIV/O! | $ - $ -

Subscriptions & Memberships 5374.350.639 $ 5,000 . 5637 13%] $ 6,000 | $ 5,000

HQ Rental 5372.350.661 $ - $ 11,3301 8 11,330

Bookkeeping & Financial Support 5374.361.603 $ - 3 298701 8% 29,870

Audit - External 5374.362.604 $ - $ 10,000 | $ 10,000

Audit - Internal : : $ - $ -

Bank Charges 5374.380.613 $ 117 364 212%| $ 600 (% 200

Legal Fees 5374.365.611 $ 1,000 2131 113%| $ 22001 % 2,000

Collection related expenses $ - : $ - $ -
Cataloguing (MurrayLink & VicLink) 5374.393.603 $ 2,000 376 81%] $ 270018 2,700
Consumables - Materials & End Proce{ 5374.391.506 3 1,050 6818 A1%| $ 1,300 1 8 1,800
Covering - Salaries Contract 5374.390.603 $ 875 2602 197%1 $ 3,000 % 1,500
End Processing 812701 $ - #DIV/O! | § - $ -
Repairs 5374.392.603 $ - : #DIV/0!

Freight & Cartage 5374.422.412 $ - o #DIVIO! | $ - 3 -
Courier Service 5374.394.411 $ 9,917 5453 -45%1 $ 12,000 | & 17,000

Inter-Library Loans 5374.389.603 $ - #DiV/0!

Information Technology Expenses $ - i : $ - $ -
Swift & Others Maintenance Fees 5374.355,638 $ 30,000 : 51169 71%] $ 60,0001 8 60,000
IT Support & Mtce 5374.355.603 $ 900 -100%} $ 900 8 900
Additional New Software 5374.355.634 $ - #DIV/IO! | § - $ -
Computer Maint./Replacement 81283 $ - #DIV/IOI | $ - S -
internet Costs 5372.355.642 $ 9,917 3920 -60%] $ 10,0001 § 17,000

Office Equip. (Maint/Replace) 5372.529.506 3 270 21 -92%| $ 2701 8 270

Headquarters Building Maintenance 5372.530.506 3 263 ~100%]| $ 450 | $ 450

Debt Collection 5374.365.607 $ - #DIVIOL | & - $ -

Catering 5372.350.620 $ 210 304 45%] $ 360189 360

Staff Training & Conferences 5374.312.646 $ 2,917 194 -93%| $ 40008 5,000

Staff Counselling Service 5374.327.603 $ 292 -100%! $ 5001 8 500

Miscellaneous 5372.350.603 $ 175 321 83%! $ 30019 300

Headquarter Storage 5372.350.660 $ -

Public Library Network Bushfire Expend $ - $ - $ -

OHS Implementation 5374.325 $ 1,000 2950 195%! $ 40001 % 2,000

Marketing and Promotion 5374.350.601 $ - 5388] #DIVIOI | & 6,000

Total Expenditure $ 245,309 | $ 264,109 8% $ 459,282 | $ 472,282
Net Operating Cost ~245,309 -263,4211 0.07383{-$ 458,582 | -$ 472,282
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ALL BRANCHES

WRLC FINANCIAL REPORT 2022/23

YEAR TO DATE PROJECTED |
DRAFT YEAR TO DATE ACTUALSFOR | B
INCOME Acnt Code BUDGET ACTUALS % VAR. 2022/23 YEAR 202223
Lost & Damaged Items $ 496 90 -82%| $§ 3501 % 350
Sales (ex-collection) $ 863 204 -76%1 $ 5701 % 570
Overdue Charges $ - - #DIViO! | § -1 % -
Replacement Cards $ 64 29 -55%| $ 401 % 40
Temporary Memberships $ 99 -100%| $ 100 | $ 100
Reservation Fees $ 88 148 69%! § 1501 $ 150
Public Access Computers $ 146 84 -42%| $ -1 8 -
Photocopying $ 9,975 7,633 -23%| $ 10,800 | § 8,500
Children's Activities $ 432 6 -99%| $ 2201 % 220
Sponsorship & Donations $ 53 22 $ 401 9% 40
ViLine Ticket Sales $ 2917 $ 60,000 $ 5,000
Miscellaneous & General $ 583 258 -56%| $ 10001 8 1,000
Sub-Total (Income) $ 15,715 | $ 8,474 -46%] $ 73,270 | 8 15,970
EXPENDITURE
Salaries $ 186,679 188,149 1%| § 323,577 1 % 323,577
Superannuation $ - - g -18 -
Workcover $ - - § -1$ -
Long Service Leave Provision $ - - $ =13 -
Allowances - Housebound $ 233 21 -91%| $ 4001 $ 400
Allowances - Staff travel $ - - #DIVIO! | § -1 % -
Photocopying $ - - $ -1 $ -
Lease $ - - #DIVIOL | § -1 8 -
Operating costs - maintenance $ 6,300 4,536 -28%| $ 6300 | § 5,100
Consumables $ 399 - -100%| $ 10501 $ 1,050
Children’s Activities $ 7,000 2,163 -69%| $ 54001 § 6,500
Yarriambiack Mobile Library Storytime 3 -
Telephone $ 5279 1,195 -717%| 3850 | % 3,850
Internet $ 15,400 9,105 -41% $ 14300 | § 16,500
Marketing $ 78001 % 8,000
ISDN/Frame Relay rental $ - - #DIV/0! 3 -
Van Expense $ - $ -
Other costs including maintenance $ 1,167 886 -24%] § 2,000} % 2,000
Fuel $ 1,458 345 -76%]| § 1,000 | § 2,500
ViLine Ticket Sales $ - 31,136 | #DIV/O! | § 52,000 | $ -
Miscellaneous $ 671 1,047 56% $ 16501 $ 1,150
Sub-Total (Expenditure) $ 224587 | $ 238,583 6% $ 419,327 | $ 370,627
Operating deficit -$ 208,872 |-$ 230,109 10%i-$ 346,057 |-$ 354,657
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WRLC FINANCIAL REPORT 2022/23

EDENHOPE West Wimmera Council
YEAR TO DATE : PROJECTED |
DRAFT YEAR TO DATE ACTUALSFOR |
INCOME Acnt Code BUDGET -ACTUALS % VAR. 2022/23
Lost & Damaged ltems 5142.110.122 $ 70 30 -57% $ 120
Sales (ex-collection) 5142.190.270 $ 29 84 188% 50
Overdue Charges 5142.110.123 $ - | #DIv/ot -
Replacement Cards 5142.110.169 $ 12 ~100% 3 20
Temporary Memberships 5142.110.142
Reservation Fees 51114 $ - $ - $ -
Public Access Computers 5142.110.146 $ - 84| #DIvio! $ -
Photocopying 5142.110.134 $ 525 341 -35% 3 700{$ 900
Children's Activities 51115 $ - -] #DIV/0! $ - 3 -
Sponsorship & Donations 51128 $ 12 - -100% § 201 9% 20
Miscellaneous & General 5142.130.220 $ - 37| #Div/ol $ - $ -
Sub-Total (Income) $ 648 | § 576 A1%| $ 910 | § 1,110
EXPENDITURE :
Salaries 5342.350.300 $ 26,956 27428 1% $ 46723 | % 46,723
Superannuation $ - $ - $ -
Workcover $ - $ - 3 -
Long Service Leave Provision $ - $ - $ -
Allowances - Housebound 5342.350.325 $ 117 7 -94% $ 200 $ 200
Allowances - Staff travel 51229 $ - { #DIv/o! $ - 3 -
Photocopying 51222 $ - $ - 3 -
Lease 5342.350.415 $ - #DIVio! $ - $ -
Operating costs - maintenance 5342.350.503 $ 642 1022 59% b 1600 % 1,100
Consumables 5342.350.502 $ 50 -100% $ 100 | $ 100
Children's Activities 5342.395.300 $ 875 1403 $ 15008 1,500
Telephone 5342.350.641 $ 350 239 -32% $ 6001 % 600
Internet 5342.355.642 $ 1,167 1909 64% $ 2800]% 2,000
Marketing 5342.350.601 $ 1,167 -100% $ 10001]8% 2,000
Miscellaneous 5342.350.603 $ - 298| #DIV/0! $ 5001 9% -
Sub-Total (Expenditure) $ 31,3221 % 132,307 3%| $ 55,023 | $ 54,223
Operating deficit -$ 30,675 |-$ 31,731 3%]-$ 54,113 |-$ 53,113
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GOROKE

WRLC FINANCIAL REPORT 2022/23

West Wimmera Council

INCOME

Acnt Code

YEAR TO DATE
DRAFT

YEAR TO DATE

% VAR.

PROJECTED | ;
ACTUALS FOR | BUD(
2022/23

Lost & Damaged Iltems

BUDGET

ACTUALS

Sales (ex-collection)

Overdue Charges

Replacement Cards

wolenlnle
SN

Temporary Memberships

Reservation Fees

Public Access Computers

Photocopying

Children's Activities

Sponsorship & Donations

Miscellaneous & General

wlnivnlenlenlen
HHP| N RN
]

Sub-Total (Income)

EXPENDITURE

Salaries

5346.350.300

4237

-26%

£::]

PN
i3

f

Superannuation

Workcover

Long Service Leave Provision

Allowances - Housebound

Allowances - Staff travel

53229

#DIV/0!

PYN PP FPAFPI PN FYY

Photocopying

Lease

PR NP RN

Operating costs - maintenance

5346.350.503

86%

enlenle
v

900

Consumables

5346.350.502

977

-100%

50

Children's Activities

5346.395.506

154

-74%

1,000

Telephone

5346.350.641

239

-37%

650

Internet

5346.355.642

1,167

1872

60%

2,500

2,500

Marketing

5346.350.601

117

-100%

200

200

Miscellaneous

wlenlenlnlnmlenlwninlenlnlenlenlenlenlen
AN A AN AR 7| P A P H | n N

oalenimloninle
AR

Sub-Total (Expenditure)

$ 8,487

$ 7,479

15,158

& enlen inlenlienlenlwalenlen
€A [€AA| R A AN |A IR |ARIR N 3

15,158

Operating deficit

-$ 8,487

-$ 7,479

15,158

)
8]

15,158
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WRLC FINANCIAL REPORT 2022/23

HARROW West Wimmera Council
YEAR TO DATE . PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR

INCOME Acnt Code |BUDGET - ACTUALS % VAR. 2022/23
Lost & Damaged ltems $
Sales (ex-collection)
Overdue Charges
Replacement Cards
Temporary Memberships
Reservation Fees
Public Access Computers
Photocopying
Children's Activities
Sponsorship & Donations
Miscellaneous & General

enlenlenle
AP

1
wlenlen iy
AR ENR |

AR |n|n Y
'

AR
'

nlninlenlenten
R D 484

Sub-Total (Income) $ -1% - $ -
EXPENDITURE .
Salaries 5348.350.300 $ 5848 4987 -15% $ 101361 % 10,136
Superannuation $ - $ - 3 -
Workcover $ - $ - $ -
Long Service Leave Provision $ - 3 - $ -
Allowances - Housebound $ - . $ - 3 -
Allowances - Staff travel 54229 $ - o #DIV/0! $ - 3 -
Photocopying $ - : $ - $ -
Lease $ - b - $ -
Operating costs - maintenance $ - $ - $ -
Consumables $ - $ - 3 -
Children's Activities 5348.395.603 $ 583 : 2 -100% $ 6001 % 1,000
Telephone 5348.350.641 $ 467 239 -49% b 8001} % 800
Internet 5348.355.642 $ 1458] 1729 19% 5 25001| % 2,500
Marketing 5348.350.601 $ 117 ‘ 600 414% 3 600 | $ 200
Miscellaneous 5348.350.601 $ - 10| #DIV/0! $ - $ -
Sub-Total (Expenditure) $ 8,473 | % 7,567 $ 14,636 ] § 14,636
Operating deficit -$ 8,473 {-$ 7,567 -$ 14,636 |-3 14,636
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WRLC FINANCIAL REPORT 2022/23

KANIVA West Wimmera Council
YEAR TO DATE PROJECTED
DRAFT YEAR TO DATE ACTUALS FOR
INCOME Acnt Code |BUDGET ACTUALS % VAR. 2022/23
Lost & Damaged ltems 52110 $ 18 | -~ -100% $ 30
Sales (ex-collection) 5144.190.270 $ 12 $ 20
Overdue Charges 5144.110.123 $ - #DIV/0! $ -
Replacement Cards 5144.110.169 $ - #DIV/O! $ -
Temporary Memberships
Reservation Fees 52114 $ - $ - $ -
Public Access Computers 5144.110.146. $ - #DIV/O! $ - 3 -
Photocopying 5144.110.134 $ 58 -100% $ 1001 8 100
Children's Activities 5144.130.223 $ 12 -100% 3 20| § 20
Sponsorship & Donations $ - $ - $ -
Miscellaneous & General 52116/20 $ - $ - $ -
Sub-Total (Income) $ 99 1% - -100%! § 170 | § 170
EXPENDITURE
Salaries 5344.350.300 $ 15,228 15328 1% $ 26395| % 26,395
Superannuation $ - $ - $ -
Workcover $ - 3 - $ -
Long Service Leave Provision $ - d - 3 -
Allowances - Housebound $ - $ - $ -
Allowances - Staff travel 5344.350.308 $ - #DIVI0! $ - $ -
Photocopying 52222 $ - i - § -
Lease $ - $ - $ -
Operating costs - maintenance 5344.350.503 $ 642 1076 68% $ 1500189 1,100
Consumables 5344.350.502 $ 100 $ 1001 § 100
Children's Activities 5344.395.603 $ 875 270 -69% $ 110018 1,500
Telephone 5344.350.641 $ 467 239 -49% $ 800§ 800
Internet 5344.355.642 $ 1,458 1746 20% $ 25001 % 2,500
Marketing 5344.350.601 $ 350 600 71% $ 600 | % 600
Miscellaneous 5344.350.603 $ - 10} #Divio! $ - $ -
Sub-Total {(Expenditure) $ 19,120 | $ 19,269 1%] $ 32,995 ] § 32,995
Operating deficit -$ 19,020 |-$ 19,269 1%]-$ 32,825 |-$ 32,825
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WRLC FINANCIAL REPORT 2022/23

HORSHAM Horsham Council
YEAR TO DATE PROJECTED 3
DRAFT YEAR TO DATE ACTUALS FOR =OR
INCOME Acnt Code BUDGET ACTUALS ' {% VAR. 2022/23 23
Lost & Damaged ltems 5122.110.122 $ 117 60 -49% 3 200 200
Sales {ex-collection) 5122.190.270 $ 292 120 -59% $ 500 500
Overdue Charges 5122,110.123 $ - #DIV/0! $ - -
Replacement Cards 5122.110.169 $ 12 29 149% $ 20 20
Temporary Memberships 5122.110.142 5 $ 100 100
Reservation Fees 5122.110.145 $ 88 148 69% $ 150 150
Public Access Computers 5122.110.146 $ - #DIV/0! $ - -
Photocopying 5122.110.134 $ 4,375 7292 67% $ 10,000 7,500
Children's Activities 5122.130.223 $ 117 6 -95% $ 200 200
Sponsorship & Donations 5122.130.233 $ 12 22 89% $ 20 20
ViLine Ticket Sales 5122.130.273 $ 2,917 49378 1593% $ 60,000 5,000
Miscellaneous & General 5122.130.220 $ 583 221 -62% $ 1,000 1,000
Sub-Total (Income) $ 8511 1% 57,281 573%{ $ 72,190 14,690
EXPENDITURE
Salaries 5322.350.300 $ 132,961 136169 2% $ 230,465 230,465
Superannuation $ - $ - -
Workcover $ - 3 - -
Long Service Leave Provision $ - 3 - -
Allowances - Housebound 5322.350.325 $ 117 14 15% $ 200 200
Allowances - Staff travel 31229 $ - $ - -
Photocopying 31222 $ - $ - -
Lease 5322.350.415 $ - $ - -
Operating costs - maintenance 5322.350.503 $ 1,167 1461 25% $ 2,000 2,000
Consumables 5322.350.502 $ - #DIV/01 $ 800 800
Children's Activities 5332.395.603 $ 875 334 -62% 3 1,500 1,500
Telephone 5322.350.641 $ 583 239 -59% $ 1,000 1,000
Internet 5322.355.642 $ 4,083 1849 -55% $ 4,000 7,000
Marketing 5322.350.601 $ 2,917 764 3 5,000 5,000
ADSL Relay 31278 $ - #DIV/0! $ - -
Van Expense $ -
Other costs including maintenance 5372.504.603 $ 1,167 886 -24% 3 2,000 | % 2,000
Fuel 5372.504.522 $ 1,458 345 -76% $ 1,0001 8§ 2,500
VILine Tickets 5322.373.603 $ - 31136] #DIv/0! $ 52,000
Miscellaneous 5322.350.603 $ 671 728 9% $ 1,150 | $ 1,150
Sub-Total (Expenditure) $ 145,998 | $ 173,925 19%| $ 301,115} § 253,615
Operating deficit -$ 137,487 |-$ 116,644 -15%1-$ 228,925 |-$ 238,925
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