Wimmera Regional Library Corporation Board


MINUTES

Meeting date: 	Friday 17 February 2023
Venue: 		Upstairs Horsham Library, 28 McLachlan Street Horsham
Commencement time: 	10:36am
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[bookmark: _Toc347487002]
DECLARE MEETING OPEN
1. [bookmark: _Toc132881061]ATTENDANCE AND APOLOGIES
1.1. [bookmark: _Toc220999693][bookmark: _Toc347487003][bookmark: _Toc132881062]Present
Cr David Bowe		Horsham Rural City Council
Mr Kevin O’Brien	Horsham Rural City Council
Ms Janet Hall		Horsham Rural City Council
Cr Bruce Meyer		West Wimmera Shire Council
Mr James Bentley	West Wimmera Shire Council
Ms Beverley Mitchell	West Wimmera Shire Council

Also, in attendance
Ms Ann Twyford	CEO Wimmera Regional Library Corporation
Ms Mandi Stewart	Manager Community Services & Safety Horsham Rural City Council

1.2. [bookmark: _Toc220999694][bookmark: _Toc347487004][bookmark: _Toc132881063]Apologies
[bookmark: _Toc469643524]
2. [bookmark: _Toc132881064]DISCLOSURE OF INTEREST OR CONFLICT OF INTEREST
Nil.
3. [bookmark: _Toc132881065][bookmark: _Toc220999696][bookmark: _Toc347487007]CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS
Cr Bowe moved that the minutes of the ordinary meeting held Friday 16 December 2022 be confirmed. Motion seconded by Ms Hall. Motion carried.
4. [bookmark: _Toc220999697][bookmark: _Toc347487008][bookmark: _Toc132881066]BUSINESS ARISING FROM PREVIOUS MINUTES
4.1. [bookmark: _Toc132881067]WRLC Transition
The CEO gave an update on the transition processes to date.
5. [bookmark: _Toc132881068]CORRESPONDENCE
5.1. [bookmark: _Toc132881069]Inwards
	10/01/2022
	West Wimmera Shire Council
	Appointment to Regional and State Bodies

	
	
	


5.2. [bookmark: _Toc95476929][bookmark: _Toc132881070]Outwards
	17/02/2023
	Crowe
	Financial Report of Wimmera Regional Library Corporation for the year ended 30 June 2022



Mr O’Brien moved that the correspondence be received. Motion seconded by Ms Mitchell. Motion carried.


6. [bookmark: _Toc132881071][bookmark: _Toc531785195]REPORTS 
6.1. [bookmark: _Toc132881072]CEO Report
[bookmark: _Toc69726370]The CEO spoke to the report.


6.2. [bookmark: _Toc531785197][bookmark: _Toc132881073]WRLC Dashboard
Dashboard was presented.



6.3. [bookmark: _Toc531785198][bookmark: _Toc132881074]Library Statistics 
All statistics were presented.


6.4. [bookmark: _Toc132881075]Finance
Finance report was presented.


[bookmark: _Toc531785196]Cr Bowe moved that the reports be received. Motion seconded by Mr Bentley. Motion carried.
Ms Stewart joined the meeting at 11.00am to discuss staff transition matters.
Mr O’Brien moved that the meeting moves in camera. Motion seconded by Ms Hall. Motion carried.
Mr O’Brien moved that the ordinary meeting resume. Motion seconded by Cr Bowe. Motion carried.
Ms Stewart left the meeting at 11.30am
6.5. [bookmark: _Toc132881076]Board Delegates 
[bookmark: _Toc531785211]Nil
7. [bookmark: _Toc132881077]GENERAL BUSINESS
7.1. [bookmark: _Toc132881078]Annual Report 2021-2022
VAGO have identified non-compliance within Note 1 regarding the dissolution of the corporation and transfer of business to Horsham Rural City Council.
The CEO discussed the process being undertaken to ensure the Annual Report is compliant.
8. [bookmark: _Toc132881079]GOVERNANCE

9. [bookmark: _Toc95476944][bookmark: _Toc126915536][bookmark: _Toc132881080]IN CAMERA – WRLC TRANSITION – VOLUNTARY WINDING UP OF A REGIONAL LIBRARY CORPORATION
As per Section 89(2) of the Local Government Act 1989 the meeting will close to the public and move in camera due to discussion on matters of a contractual nature and other matters which the Board consider would prejudice the Library.
Cr Bowe moved that the meeting moves in camera. Motion seconded by Mr O’Brien. Motion carried. 
10. [bookmark: _Toc132881081]CLOSE
The meeting closed at 12.09pm.
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Wimmera Regional Library Corporation Board Agenda                               17 February 2023  


REPORTS 


  CEO REPORT  
 
Libraries Victoria Patron Privacy Review 
Libraries Victoria system staff conducted a review of the security risks in light of the recent data 
breaches that have occurred in other companies such as Optus and Medibank Private; as well as 
a number of local government authorities had been contacted by ACSC to advise of staff login 
details included in a data breach. 
 
31 library services comprise the Libraries Victoria consortium with a single database containing 
close to 1 million patron memberships. Libraries Victoria’s database is supplied by SirsiDynix and 
there are comprehensive systems in place by SirsiDynix for their customers to monitor and 
protect the data. Security risks can be controlled and minimised by libraries and their staff, 
however, the risks relate to how staff interact with the library management system and the user 
data available to them. To minimise security risks there are consistent management of staff 
access, including the control of PINs/passwords, User Access policy levels, and the types of 
features and tools different staff make use of. 
 
From Monday 13 February changes will be made to Public PIN Policies to store PINs securely. All 
current patron PINs will be masked, and all new patrons will have their PINs masked once they 
have been saved. If a patron has forgotten their PIN, staff will no longer be able to see what the 
PIN is. Staff can update the patron’s PIN should they request their PIN to the changed. Patrons 
can also change their PIN online via the catalogue, or if they have forgotten their PIN and have 
an email address on their record, they can use the ‘Forgot my PIN’ feature via the catalogue. 
 
Staff PIN settings will also be assessed, and changes made according to local admin accounts 
and report ownership. 
 
 
Staff: 
 


• Teams 


Meetings Attended: 
 


• Otto monthly meeting – online 
• Library Transition meetings – HRCC 
• LibsVic Patron Privacy Review – online 
• VAGO – 2021-22 Annual Report – online 


 
 


 
Ann Twyford 
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Wimmera Regional Library Corporation Board Agenda          17 February 2023 


Reports 


WRLC DASHBOARD 


Our Business: January 2023 


NOTE: NOTE: Libraries Victoria system holds were suspended from 17 October 2022 due to change in PLV courier services. 
 


 


Membership 


   2022  2023 


Total Members:  6,115  5,351 


Horsham  5,062  4,329  


West Wimmera  1,053  1,008 


Online     14 


  


 


Active Borrowers year to date 2022-23  


Horsham   1,193   


West Wimmera   350  
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New Members: 64 


 


Branch Visits: 4,357 


 


 


Events 


Total number of Events: 10 


 


Event Attendance Total: 70 
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Usage 


    2022  2023 


Website Catalogue Hits:  816  467 


Holds Created:    744  564 


Holds Fulfilled:    778  504 


     


Library App   406  1,116 


e-Audio downloads  1,061  1,385 


eBook downloads  742  768 


eMagazine downloads    87 


eComics   1  11 


Digital Movies   56  20 


Digital Music   3  6 


 


Loans 


    2022  2023 


Total Loans:    4996  5,041    


Horsham   4092  4,187    


West Wimmera   904  854 
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Collection 


Total Physical Items: 58,804     


New Items:   279    


Books   227  


Audio Books  -  


DVDs   40  


Magazines  12  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  15,667  39,581   


West Wimmera  4,478  13,259 
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Wimmera Regional Library Corporation Board Agenda          17 February 2023 


Reports 


WRLC DASHBOARD 


Our Business: December 2022 


NOTE: All COVID-19 restrictions removed from midnight Friday 22 April 2022. 


 


Membership 


   2021  2022 


Total Members:  6,395  5,369 


Horsham  5,304  4,352  


West Wimmera  1,091  1,008 


Online     9 


 


Active Borrowers year to date 2022-23   


Horsham  1,112    


West Wimmera  333   
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New Members: 45 


 


 


Branch Visits: 3,873 


 


Events  


Total number of Events: 17 


 


Event Attendance Total: 202 
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Usage 


    2021  2022 


Website Catalogue Hits:  743  350 


Holds Created:    744  385 


Holds Fulfilled:    778  451 


 


Library App   331  1,025 


e-Audio downloads  1,143  1,415 


eBook downloads  625  667 


eMagazine downloads  -  69 


eComics   1  1 


Digital Movies   5  6 


Digital Music   -  17 


 


Loans 


    2021  2022 


Total Loans:    4,271  4,089    


Horsham   3,449  3,390    


West Wimmera   822  699 
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Collection 


Total Physical Items: 58,586     


New Items:   521     


Books   416  


Audio Books  48  


DVDs   20  


Magazines  37  


 


 


 


 


Standard of Collection 


 < 5 years Total   


Horsham  15,594  39,249   


West Wimmera  4,533  13,391    
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Wimmera Regional Library Corporation Board Agenda   17 February 2023 


Reports 


 
NOTE: Libraries Victoria system holds were suspended from 17 October 2022 due to change in PLV courier services. 
 


Loans 
 


2022-23 
   


Date Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


Dec-22 510 22 46 121 3,368 1 21 4,089 


Jan-23 538 22 72 222 4,177 0 10 5,041 


 
2021-22 
 


Date Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


Dec-21 552 63 104 103 3,447 - 2 4,271 


Jan-22 634 58 60 152 4,005 - 87 4,996 


Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Laharum Natimuk Total 


%↓↑ 2%↓ 43%↓ 15%↓ 30%↑ 9%↑ - 65%↓ 6%↑ 


 
 
 
Visits 


 
2022-23 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-22 233 29 40 165 3,406 3,873 


Jan-23 274 14 39 149 3,901 4,377 


 
2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-21 314 36 39 172 2,834 3,395 


Jan-22 267 42 33 131 2,713 3,186 


 
Year to date percentage change 


 
 Edenhope Goroke Harrow Kaniva Horsham Total 


%↓↑ 14%↑ 8%↓ 70%↑ 31%↑ 42%↑ 37%↑ 


LIBRARY STATISTICS 







Holds 
 


Holds fulfilled and % of loan materials for the month 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-22 80 1 15 27 235 358 


% 16% 5% 33% 22% 7% 6% 


Jan-23 90 2 12 95 294 493 


% 15% 9% 17% 43% 7% 10% 


 
 


Wi-Fi - Users 
 


Number of users logging into Wi-Fi for current month, plus comparison to previous year 
 


2022-23 
 


Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-22 22 7 11 4 84 128 


Jan-23 28 2 4 8 100 142 


2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-21 33 3 4 6 85 131 


Jan-22 24 5 5 3 51 88 


 
 


Wi-Fi – Hours (sessions) 
 


Number of hours (sessions) Wi-Fi used for current month, plus comparison to previous year 
 


2022-23 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-22 58 24 19 14 159 274 


Jan-23 71 18 4 19 239 351 


  
2021-22 


 
Date Edenhope Goroke Harrow Kaniva Horsham Total 


Dec-21 162 4 7 13 180 366 


Jan-22 106 8 6 5 116 241 
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